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THONG TIN VE PQT BAN PAU GIA CO PHAN LAN PAU

Té chirc phat hanh

Tén Cong ty
bia chi

Dién thoai

Web

Vén diéu 1é Cong ty ¢ phan
Ménh gia ¢ phan

Téng s6 lwong ¢d phan
Trong do

C6 phan nha niée

Cé phan wu dai ban cho nguwoi lao
dong

Cé phan ban cho nha ddau tw chién
lwoc

Cdc nha dau tw qua ddu gia
C6 phin chio ban diu gia

S6 luong c6 phan chao ban dau gia

Loai c0 phan chao ban

Hinh thirc chao ban

Gia khoi diém ban dau gia
bat coc

S6 luwong ¢6 phan mdi nha dau tu
duogc dang ky mua t6i thiéu

SO lugng c6 phan moi nha dau tu

Téng Cong ty Xay dung Thing Long

S6 72 Puong Nguyén Chi Thanh, Phuong
Lang Thugng, Quan Pong Pa, Thanh phd Ha
Noi

043 8343087 Fax: 043 8345212
www.thanglonggroup.com.vn

300.000.000.000 dong

10.000 déng/c6 phan

30.000.000 ¢ phan

10.500.000 c6 phan, chiém 35% vén diéu 1é

1.194.700 cé phan, chiém 3,98% von diéu 1é

6.000.000 c6 phan, chiém 20% von diéu 1¢

12.305.300 c6 phan, chiém 41,02% von diéu 1

12.305.300 c6 phan, bang 41,02% vén diéu 1é
Cb phan pho thong

Chao ban cb6 phan lan dau cia Doanh nghiép
100% vbén Nha nuéc c6 phan hoa theo phuwong
thirc dau gia qua to chirc trung gian tai S¢' giao
dich chung khodn Ha Noi

10.000 dong/cd phan

Bang 10% gia tri tong sd c6 phan dang ky mua
tinh theo gia khoi diém

100 ¢6 phan

12.305.300 cb phan
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3.2

33
(1)
(2)

3)

(4)

dugc dang ky mua t6i da

Cong b6 thong tin vé té chirc ding ky mua c6 phan

Pia diém cung cip Ban cong bo thong tin, nhin ding ky tham gia diu gia, nhin tién
dit coc, phat phiéu tham dy d4u gi4, nhan phiéu tham dy dau gia:

Theo Quy ché ban ddu gia c6 phan lan dau ra bén ngoai Tong cong ty Xy dung Thing
Long do S¢ Giao dich chirng khoan Ha N6i ban hanh.

Thoi gian ndp don ding ky tham duw diu gia, ndp tién coc va nhin phiéu diu gia:
Theo thoi gian duge ghi tai Quy ché dau gia.

Piéu kién ding ky tham duw diu gia

C6 don dang ky tham gia dau gia theo mau va ndp dung thoi han theo quy dinh.

Nop du tién dit coc 1a 10% tong gia tri co phan diang ky tinh theo gia khoi diém trong thoi
han dang ky nhu quy dinh.

Pam bao du diéu kién tham gia dau tu, dau gia mua ) phﬁn theo quy dinh tai Nghi dinh
s0 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu vé viéc chuyén Cong ty 100% von
nha nudc thanh Cong ty co phan; Thong tu s 196/2011/TT-BTC ngay 26/12/2011 ciia Bo
tai chinh vé viéc hudng dan ban c6 phan lan dau va quan 1y, st dung tién thu tir 6 phan
hoa cta cic doanh nghiép 100% vén Nha nuéc thyuc hién chuyén ddi thanh cong ty co

phan va cac van ban phap luat khac c6 lién quan.

C6 cac gidy to lién quan khéc:

Doi vé6i ¢cd nhan trong nude:

- Xuat trinh CMND, gidy to tuy than hop 1é dé tién hanh ddi chiéu.
- K& khai dia chi cu thé, chinh x4c va rd rang.

Péi vdi 16 chire trong nwde:

- Néu nguoi Pai dién theo phap luat khong ding ky truc tiép thi phai c6 Gidy uy
quyén hop 1 do ngudi Pai dién theo phép luat cta to chirc iy quyén cho ngudi ding
ky tham du. Nguoi duoc uy quyén phai mang theo CMND hoic gidy td tiy than hop
1¢ khi ddng ky tham du dau gia.

- Bén sao dugc ching thuc, cong chimg hgp 1€ van ban chirng minh tu cach phap 1y
ctia to chirc d6 (Gidy chtng nhan dang ky kinh doanh, Quyét dinh thanh lap...)

Poi véi cd nhén, té chire niede ngodi:
- Ban sao Ho chiéu/CMND (trudng hop uy quyén déu gia cho nguoi Viét Nam).
- Gidy ay quyén hop 1& (néu co).

- Xuét trinh giéy m& tai khoan tai mot td chuc cung ung dich vu thanh toan dang hoat
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3.4

3.5

dong trén lanh thd Viét Nam.

- Ddi voi td chuc: Ngoai cac hd so trén, can c6 thém Bén sao duoc chung thuc, cong
chtng hop 1& van ban ching minh tu cach phap 1y cia to chire (Gidy ching nhan
dang ky kinh doanh, Gidy phép thanh 1p...), Céng van uy quyén hop 1 cho ngudi
dai dién t6 chirc d6 tham du déu gia (trong trudng hop day khong phai 13 ngudi dai
dién phap 1y cua té chic do).

Quy dinh vé ndp tién dit coc va tién mua cd phan:

Nha dau tu co thé nop tién mat tai cac dia diém dang ky tham du dau gia hoac chuyén
khoan vao cac tai khoan cua cac dai 1y ddu gia dugc cong bd trong Quy ché diu gid

Gi6i han vé s6 lwong c6 phan ding ky tham dy ddu gia:

- Doi véi nha diu tw trong nwéc: Moi nha dau tu duge phép mua voi khéi luong t6i
thiéu 100 c6 phan va tbi da bang téng s6 luong co phan chao ban la 12.305.300 ¢
phan.

- Doi véi nha diu tw nwéc ngoai: Mdi nha dau tu duoc phép mua véi khoi luong t6i
thiéu 100 c6 phan va tbi da bang tong sb luong ¢ phan chio ban la 12.305.300 ¢
phan.

Té chirc phién dau gi, thu tién mua c6 phan va hoan tra tién dit coc
Thoi gian té chive budi diu gid:
Theo thoi gian dugce quy dinh tai Quy ché diu gid.
Dia diém té chivc ban déu gid cé phén:
SO GIAO DICH CHUNG KHOAN HA NOI

Dia chi: S6 2, Phan Chu Trinh, Hoan Kiém, Ha Noi.
Théi gian thanh todn tién mua cé phan va hoan trd tién ddt coc:
— Thoi gian thanh toan tién mua c6 phan: Theo quy dinh tai Quy ché diu gid.

— Phuong thtrc thanh toan tién mua cd phﬁn: Nha dau tu co thé nop tién mat tai cac dia
diém dang ky tham du d4u gia hodc chuyén khoan vao cac tai khoan ngan hang duoc
cong bo trong quy ché dau gia.

— Thoi gian hoan tré tién dit coc: Theo quy dinh tai Quy ché diu gid.

—Pia diém: Tai cac dia diém da ding ky tham du dau gia.

Té chirc tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
Tru sé chinh:

Dia chi: Tﬁng 3 - TT Hoi nghi Cong Poan, S6 1 Yét Kiéu, Ha Noi
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S6 dién thoai: ~ 04. 3818 1888 Fax: 04. 3818 1688

Website: www.shs.com.vn

Chi nhanh tai Thanh phé Pa Ning:

bia chi: S6 97 duong Lé Loi, quan Hai Chau, Tp Pa Nang
Sb dién thoai:  0511.3525777  Fax: 0511. 3523 779

Chi nhanh tai Thanh phé Hé Chi Minh:

Dia chi: Tang 3, Toa nha Artex, S6 236 — 238 Nguyén Cong Trir, Quén 1, Tp. HCM

S6 dién thoai:  08. 3915 1368 Fax: 08. 3915 1369

CAC CAN CU PHAP LY LIEN QUAN PEN PQOT PHAT HANH

Nghi dinh sé 59/2011/NB-CP ngay 18/07/2011 cta Chinh phu vé viéc chuyén Cong ty
100% von nha nuée thanh Cong ty ¢b phan;

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia B tai chinh vé viéc hudng dan ban
o phan 1an dau va quan 1y, sir dung tién thu tir c6 phan hoa cua cac doanh nghiép 100%

v6n Nha nuéc thyc hién chuyén dbi thanh coéng ty co phan;

Can clr vin ban sd 2447/TTg-DMDN ngay 28/12/2011 cta Thu tuéng Chinh phu vé viée
phé duyét phuong an sip xép, d6i méi doanh nghiép nha nudc cia Bo Giao thong van tai;
Can ctr Quyét dinh s6 49/QD-BGTVT ngay 08/01/2013 cua Bo Giao thong van tai vé viée
phé duyét danh sach doanh nghiép thyc hién c6 phan hoa;

Cin cr Quyét dinh s6 929/QD-TTg ngay 17/7/2012 cia Thi tuéng Chinh phu vé viéc phé
duyét dé an tai co cau doanh nghiép nha nudc, trong tim 1a cac tap doan kinh té, Tong
cong ty nha nudc giai doan 2011-2015;

Can cir Nghi dinh s6 91/2010/ND-CP ngay 20/8/2010 ctia Chinh phi quy dinh chinh sach
d6i voi lao dong doi du khi sap xép lai Cong ty TNHH mot thanh vién do nha nudc lam
chu sé hiru;

Can ctr Quyét dinh s 1420/QD-BGTVT ngay 19/6/2012 cia B Giao thong van tai vé
viéc phé duyét Dé an tai co ciu Tong cong ty xay dung Thing Long;

Can ctr Quyét dinh sé 3049/QD-BGTVT ngay 03/10/2013 cia B6 Giao thong van tai vé
viéc phé duyét gia tri doanh nghiép Tong cong ty xdy dung Thing Long dé thuc hién cb
phﬁn hoa,
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Quyét dinh sé 23/QD-TTg ngay 06/01/2014 ciia Thu tuéng chinh phu vé viéc phé duyét
phuong 4n cb phan hoéa va chuyén Cong ty me - Tong cong ty Xdy dung Thing Long
thanh cong ty c6 phan;

Quyét dinh s6 120/QD-BGTVT ngay 13/01/2014 cta B6 truong B Giao thong vén tai vé
viéc phé duyét gia khoi diém va nha dau tu chién luoc khi thuc hién phuwong 4n c¢d phan
hoa Cong ty me - Tong Cong ty Xay dung Thing Long;

Cian ctr Hop ddng sd 1526/2013/SHS-HDTV ngay 04/12/2013 giita Cong ty Co6 phan
Chung khoan Sai Gon — Ha Noi v6i Tong cong ty Xay dung Thing Long vé dich vu tu
van ban ddu gia c6 phan;

Va céc van ban phap ly khéc lién quan.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CONG BO THONG TIN
Ban chi dao c6 phén hoa:

N x . Chirc vy: Chii tich Hoi dong thanh vién Tong cong ty
e Ong Nguyen Cong Tai A . ,
Xay dung Thang Long - Trudng ban

Ban cong bd thong tin nay do Doanh nghiép c6 phan hoa va T6 chirc tu van 1ap di duoc

Ban chi dao c¢6 phan hoa thong qua.

Doanh nghiép c6 phian hoa: TONG CONG TY XAY DUNG THANG LONG

o Ong Phan Quéc Hiéu Chirc vu: Tong Giam ddc
° f)ng Lé Vin An Chirc vu: K& toan truong

Chung t6i bao dam bao riang cc thong tin va sd liéu trong Ban Cong bd thong tin nay la
phi hop véi thyc té ching t6i duoc biét, hodc da diéu tra, thu thap mot cach hop 1y dé nha
dau tu co6 thé danh gia vé tai san, tinh hinh tai chinh, két qua va trién vong kinh doanh cia

Tong cong ty Xay dung Thing Long trude khi dang ky tham du dau gia mua cd phan.
T6 chite tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOQI (SHS)

e Ong Vii Pirc Tién Chirc vu: Phé Tong Giam dbc
(Theo Gidy iy quyén sé 08/2013/UQ-TGP ngady
02/03/2012 cia Téng Giam doc Cong ty Cé phan
Chung khoan Sai Gon — Ha Ngi)

Ban Cong b thong tin nay da dugc Cong ty C6 phan Chimg khoan Sai Gon - Ha Noi

tham gia l4p trén co s& Hop dong tu van voi Tong cong ty Xay dung Thiang Long. Ching

t6i dam bao rang viéc phan tich, danh gia va lya chon ngon tir trén Ban cong bd thong tin
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nay duogc thuc hién mot cach hop ly va can trong dua trén co s& cac thong tin va s6 liéu do

Téng cong ty Xay dung Thing Long cung cip.

IV. CAC KHAINIEM, TU VIET TAT SU DUNG TRONG BAN CONG BO THONG TIN

Céc tir hodc nhom tir duogc viét tit trong Ban cong b thong tin:

Doanh nghiép c6 phan
hoa

Téng Cong ty
TLG

BGTVT

HDPTV

XDCT

SHS

T6 chirc tu van

CBCNV

Téng Cong ty Xay dung Thang Long hodc Cong ty
me - Tong cong ty Xay dung Thang Long

Tong cong ty Xay dung Thing Long

Tong Coéng ty xdy dung Thing Long

B0 Giao thong van tai

Hoi dong thanh vién

Xay dung cong trinh

Cong ty Co phan Ching khoan Sai Gon - Ha Noi
Cong ty C6 phan Ching khoan Sai Gon - Ha Noi

Cén by cong nhan vién
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V. THONG TIN VE DOANH NGHIEP CO PHAN HOA

Théng tin khai quat vé doanh nghiép ¢é phin héa

Thong tin khai quét

— Tén doanh nghiép: Tong cong ty Xay dung Thing Long

_ Diachi: S6 72 DBuong Nguyén Chi Thanh, Phuong Lang Thuong,
: Quan bong Pa, Thanh pho Ha Noi

— Dién thoai: 043 8343087

- Fax: 043 8345212

— Gidy chimg nhan dang S0 0100105020 do S¢ ké hoach dau tu thanh pho Ha Noi
ky kinh doanh Céng cap lan dau ngay 10/11/2010, dang ky thay doi lan thir 1
ty TNHH MTV ngay 03/05/2013.

— San phdm dich vy chu XAy dung két ciu ha tang giao thong vén tai va cong nghiép
yéu: phu tr¢ phuc vu cong nghié¢p xay dung cau duong.

Lich si¢ hinh thanh va phdt trién

Tong cong ty xdy dung Thing Long tién than 1a Xi nghi¢p Lién hgp Cau Thiang Long
dugc thanh 1ap theo Quyét dinh sé 2896/QD-TC ngay 06/07/1973 cia B truong Bo Giao
thong van tai gdm nhiéu xi nghiép thanh vién hach toan tap trung.

Ngay 19/02/1984, Xi nghiép Lién hgp Cau Thing Long dugc ddi tén thanh Lién hiép cac
xi nghiép xay dung cau Thing Long.

Ngay 11/03/1992, Bo Giao thong Van tai va Buu dién da ra quyét dinh sd 395 d6i tén
“Lién hiép cac xi nghiép xay dung cdu Thing Long” thanh “Tdng cong ty xay dung cau
Thang Long”.

Tong cong ty xdy dung cau Thiang Long duoc thanh lap lai theo Quyét dinh s6 4987/QP —
TCCBLD ngay 01/12/1995 cua Bo trudng Bo Giao thong van tai.

Ngay 22/04/1998, Tong cong ty Xay dung cau Thing Long dugc doi tén thanh Téng Cong
ty Xay dung Thang Long theo quyét dinh s6 934/1998/QD-TCCB-LD cua Bj Giao thong
van tai.

Ngay 20/12/2006, Bo Giao thong van tdi c¢6 quyét dinh sé 2854/QD-BGTVT thanh lap
Cong ty me - Tong cong ty xay dung Thiang Long.

Tai Quyét dinh s6 1762/QD - BGTVT ngay 25/6/2010 ctia Bo Giao thong van tai , ké tir
ngay 01/7/2010 Cong ty me - Tong cong ty xdy dung Thing Long dugc chuyén thanh
Cong ty TNHH mét thanh vién.
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Thuc hién Quyét dinh sd 49/Qb-BGTVT ngay 08/01/2013 ctia B§ Giao thong van tai,
Téng cong ty thuc hién cd phan hoa Cong ty me - Téng cong ty.

Nganh nghé kinh doanh ciia doanh nghiép ¢6 phan héa

Theo Gidy ching nhan ding ky kinh doanh sé 0100105020 do S& ké hoach dau tu thanh
phd Ha Noi cip 1an dau ngay 10/11/2010, dang ky thay ddi lan thir 1 ngay 03/05/2013,
nganh nghé kinh doanh ctia Toéng Cong ty, gdm:

X4y dung cong trinh duong sit va dudng bo;

Séan xuét bé tong va cac san pham tir xi ming va thach cao;

Xay dung cong trinh k¥ thuat dan dung khéc;

Stra chira may moc thiét bi;

San xuét cc cau kién kim loai;

Gia cong co khi; xtr Iy va trang phu kim loai,

San xudt san pham khac bang kim loai chua duoc phan vao dau;

Xay dung nha cac loai,

Hoat dong dich vu hd tro kinh doanh khac con lai chua dugc phan vao dau;
Kinh doanh bat dong san, quyén str dung dat thudc chu sé hitu, cha sir dung hodc di
thué;

Dich vy luu tra ngén ngay;

Van tai hang hoa bang duong bo;

Gi4o duc nghé nghiép: Pao tao cong nhan nghiép vu.

Ban budn kim loai va quang kim loai;

Ban budn vt liéu, thiét bi lip dat khac trong xay dung;

Hoat dong xay dung chuyén dung khéc;

Cho thué xe c6 dong co;

Van tai hanh khach duong bd trong ndi thanh, ngoai thanh (trir van tai béng xe buyt);
Kho bai va luu gitr hang hoa;

Cung tng va quan 1y ngudn lao dong;

Hoat dong kién trac va tu van ky thuat cé lién quan

+ Khao sat dia chat cong trinh

+ Khao sat tric dia cong trinh

+ Thiét ké cong trinh cau, duong bd

+ Giam sat thi cong xay dung cong trinh cau, duong bd

+ Thiét ké két cAu cong trinh dan dung, cong nghiép
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+ Giam sat thi cong xay dung cong trinh duong bo, dan dung va cong nghiép
+ Thiét ké cong trinh thuy loi
+ Gidm sat cong trinh thuy loi

+ Tham tra thiét ké k¥ thuat, thiét ké k§y thuat thi cong va téng du toan cong trinh xay
dung (chi hoat dong theo ching chi hanh nghé);

— Hoat dong thiét ké chuyén dung: Thiét ké dd hoa;

— Kiém tra va phan tich k¥ thuat;

—  (Pdi véi cac nganh nghé kinh doanh c6 diéu kién, doanh nghiép chi hoat dong khi dap
g du cac diéu kién kinh doanh theo quy dinh phép luat)

3. So d0 co ciu to chirc cia Tong Cong ty

HQI PONG
THANH VIEN
TONG GIAM POC
CAC PHO TGP KE TOAN
TRUONG
Vin phong Tong Cong ty
Chi nhanh thanh phé H6
\ . A K Chi Minh
Phong Kinh t¢ - Ké hoach Q
(e}
(=)
. E
=) <
£ =.
O =
& Phong K¥ thuét cong nghé Trung tdm quan 1y du an §
«O =
= ]
A =
S =
= g =
k= Phong Tai chinh ké toan =2
> ~8)
Cong ty XD & PTCN
Thang Long

Phong t6 chirc can b
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—  Co cau té chirc quan 1y Téng Cong ty bao gdbm: Hoi dong thanh vién, Ban Tong Giam

dbc cong ty va Tong Giam dbc.

— B0 may gitp viéc: Cac Pho Tong giam dbc, Ké toan truong, khdi van phong Tong

cbng ty va Céc don vi hach toan phu thudc.

Linh vyc kinh doanh chii yéu

La mot don vi c6 truyén thdng vé xay dung cong trinh giao thong, Tong cong ty tap trung

vao mé rong thi truong xiy dung két cdu ha ting GTVT va cong nghiép phu trg phuc vu

cong nghiép xay dung cau dudng 1a chu yéu.

Mot sb cong trinh tiéu biéu ciia Tong Cong ty thoi gian qua nhu sau:

GTHD Thoi gian thuc hién
TT Tén cong trinh Dbia diem D(:I'I:) Chi dau tw Khéi Hoan
ong cdng thanh
1 | Cau Thing Long TP Ha Noi B6 GTVT 1973 1985
2 | Cau Bén Thuy TP Vinh 17.524 B6 GTVT 1986 1990
3 | CuViét Tri Phl Tho 117.263 | BO GTVT 1987 1995
4 | Ciu Met Lang Son 3.848 B6 GTVT 1993 1996
i Ban QLDA
5 | Cau Séng Gianh Quéng Binh 21.323 85 - Bo 1995 1998
GTVT
Qﬁu Hoang Long va
cau Ham Rong vuot
_ G6i thiu 4 - Dy &n , Ban QLDA
6 - a2 Thanh Héa 165.540 18 - Bo 1997 2000
cal tao va nang cap GTVT
quoc 16 1 (tinh Thanh
Hoa)
6 cau doan Ha Noi -
;;lriﬁs(l) tvh; lrllaln ]2: Tir Ha Nam - Ban QLDA
7 £ 40 va nang ¢ap ) 300.971 18- Bo 1996 2000
quoc lq 1 (Tu tinh Ha Ngh¢ An GTVT
Nam dén tinh Nghé
An)
6 gﬁu duong sét - Goi
thau 2 - Du an cai tao CTTa e Ban QLDA
8 | vanang chp ciu b giﬁ 238309 | dudngsit- | 1998 2000
du:émg sat Ha Noi - : B6 GTVT
TP H6 Chi Minh -
A . e Ban QLDA
9 lcéag (TTrEEIgP%aT'ﬁQ;OC Ha Tay 84.970 | ThiangLong- | 1999 2002
- Y Bo GTVT
Cau Kién - G6i thau
Y . Ban QLDA
10 | BS-Duwdnningeap | QLIO-Hal | 516455 | 18 p, 2001 2003
cai tao quoc 16 10 Phong GTVT
(TP Hai Phong)
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GTHD Thoi gian thwe hién
TT Tén cong trinh Dia diem D((;)I’l:'.) Chi dau tw Khéi Hoan
g cdng thanh
Du an xéy dung
duong Ho Chi Minh
dogn t Km 164+000 Tu Thanh Hoa - I?i?xnbg LIEA
11 | - Km 3214000 tinh by 677.086 ONe -0 2000 2003
, A Quang Tri Chi Minh -
Thanh Hoa, Nghé An, n
\ ) . Bo GTVT
Quang Binh va
Quang Tri
Du an cai tao quéc 10
18 - Goi thau 1: doan | QL18 doan Noi Ban QLDA 2
12 Noi Bai - Bic Ninh Bai - Béc Ninh | 53839 | B6 GTVT 2001 2003
(1am méi)
Céu Bong Son, Ban
Thach, Ba Rang, Tam
Giang va Diéu Tri - ’ Ban QLDA
13 | Goithau3 Dy an Quoc 19 1 616.680 18-Bo 2001 2004
nang cap cai tao GTVT
quoc 19 1 (giai doan
11-3)
Du an cai tao quéc 10
18 - Go6i thau 1A: QL 18 doan Noi Ban QLDA 2
14 Mo r@ng doan Noi Bai - Bic Ninh 583.065 -B6 GTVT 2005 2008
Bai - Bac Ninh
i Ban QLDA
15 | Cau Vinh Tuy Ha Noi 310.973 Ha tang Ta 2005 2009
Ngan
Dy an dudng 6t6 cao 5 Ban QLDA
16 | toc TP H) Chi Minh- Ti;C'\ir:’a 1.200.000 | My Thuan - 2005 2009
Trung Luong g Bo GTVT
Du an x@y dung cau
S6ng Hong (Thanh Ban QLDA
17 | Tn) - G6i thau 3A: Ha Noi 993.351 | Thang Long - 2008 2010
Cau can Phap Van Bo GTVT
kéo dai
Thanh Tr (e Song Ban QLDA
18 A \eal Song Ha Noi 495.025 | Thang Long - 2008 2012
Hong) - Goi thau 6: B6 GTVT
cau Phu Dong 11 i
Du an XD duong
vanh dai 3 (giai doan Ban QLDA
19 | 2) - Goi thau 3: doan Ha Noi 1.338.000 | Thang Long - 2010 2012
Thanh Xuan - Bac ho B6 GTVT
Linh Bam
Duy 4n nang cao an
toan chu duong sit | Tir Thira Thién pon QLDA
20 | tuyén HN - TP HCM Hué - Quang 1,087,000 E 8 2010 2012
1 A . TCT duong
- Go6i thau CP2: 10 Nam L ea
A X £ sat Viét Nam
cau duong sat
Nguon: TLG

76 chirc twvan: CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI

Trang 14




TONG CONG TY XAY DUNG THANG LONG

5. Tinh hinh lao ddng ciia Tong Cong ty chuyén sang Cong ty cd phén

5.1. Thu nhip CBCNV

@

Stt Chi tiéu Niim 2010 Niim 2011 Niim 2012 03/10/2013
1 Tong s6 lao dong 1.070 558 604 392
(nguoi)
, | Thunhap BQ 2.850.000 3.520.000 4.650.000 |  5.890.000
(dong/nguoi/thang)
Nguon: TLG

5.2. Co cdu va trinh dp lao dong ciia Tong Cong ty sau khi ¢é phan hod

< Tbong sb lao dong c6 tén trong danh sach lao dong tai thoi diém phé duyét gia tri doanh

nghiép (03/10/2013) 1a: 392 ngudi

*

% Phan loai lao dong ctia Tong Cong ty trude C6 phan hoa nhu sau:

Can b : 31/12/12 : 03/10/13
So nguoi | Ty lé (%0) SO nguwoi Ty I€ (%)
I. Phén theo trinh dd lao dgng 604 100 392 100
1. Trinh d6 dai hoc va trén dai hoc 303 50,17 264 67,3
2. Trinh d¢ cao dang, trung cap 40 6,62 41 10,5
3. Cong nhan ky thuat 91 15,07 83 21,2
4. Lao dong phé théng 170 28,15 4 1
I1. Phan theo tinh chat hop déng lao dong 604 100 392 100
1. Lao dong khong thugc dién ky HDLD 17 12 3,06
2. Lao dong hop dong thoi han tir 1-3 nim 62 10,2 78 19.90
3. Lao dong khong xac dinh thoi han 525 302 77,04
Nguon: TLG
% Co cdu lao dong ciia Cong ty sau c¢d phan hoa
Loai lao dong . .Lao il
S0 nguoi Ty 1€ (%)
1. Trinh d6 dai hoc, trén dai hoc 264 68,9
2. Trinh d6 cao déng, trung cip 41 10,8
3. Cong nhan ky thuat 74 19,3
4. Lao dong khac 4 1
Téng cong 383 100
Nguon: TLG

76 chirc twvan: CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI

Trang 15




TONG CONG TY XAY DUNG THANG LONG

Gia tri ciia doanh nghiép tai thoi diém 30/06/2013
Theo Quyét dinh s6 3049/QD-BGTVT ngay 03/10/2013 ctia B6 Giao thong van tai vé viéc
phé duyét gia tri doanh nghiép Tong cong ty xay dung Thing Long, gia tri thuc té cua
doanh nghiép tai thoi diém ngay 30/6/2013 1a 1.736.296.395.825 déng. Trong dé: Gia tri
thue té phan von nha nude tai doanh nghiép: 235.729.382.703 dong.

@

S4 liéu theo bién ban xac dinh gia tri doanh nghiép tai thoi diém 30/06/2013 nhu sau:

Pon vi tinh: dong

S8 liéu

S8 lidu

TT Chi tié . : Chénh léch
et s0 sach ke toan xac dinh lai S
A | Tai san dang dung (I+II+I1I) | 1.705.439.885.975 | 1.736.296.395.825 |  30.856.509.850
| | Tai sin dai han 223.022.382.106 | 253.380.708.571 |  30.358.326.465
1 Céc khoan phai thu dai han ) ) )
2 | Tai san ¢b dinh 22.248.775.552 43.151.671.439 |  20.902.895.887
a. | TSCD hitu hinh 19.703.343.202 40.606.239.089 |  20.902.895.887
b Tai san cé dinh cho thué tai - ) )
' chinh
C TSCD vo hinh - - ;
d | Chi phi XDCB dé dang 2.545.432.350 2.545.432.350 -
3 Bit dong san dau tu - - -
4 | phckhoanddutwiaichinhddl | 187.852425114 | 106.506.946.132 | 8654521018
5 | Tai san dai han khac 12.921.181.440 13.722.091.000 800.909.560
Il | Tai sén ngén han 1.482.417.503.869 | 1.482.481.676.700 64.172.831
1 | Tien va céc khoan tuong duong 56.233.508.522 |  56.233.508.522 -
tien
a | Tién 48.864.170.016 48.864.170.016 -
b | Céc khodn twong dirong tién 7.369.338.506 7.369.338.506 -
2 Dau tu tai chinh ngan han - - -
3 | Cac khoan phai thu 1.147.195.875.842 | 1.147.195.875.842 ]
4 | Hang tdn kho 192.225.667.771 |  192.225.667.771 ]
5 | Tai san ngén han khac 86.762.451.734 86.826.624.565 64.172.831
I11 | Gia tri lgi thé kinh doanh - 434.010.554 434.010.554
B | Tai sin khong cin ding - -
c | Taisan chothanh ly 687.395.225 687.395.225 :
Tai sian hinh thanh tir quy
D | phuc lgi, khen thwéng (khong - - -
su dung cho SXKD)
TONG GIA TRI TAL SAN | 705 17.281.200 | 1.736.983.791.050 | 30.856.509.850

CUA DOANH NGHIEP (A +
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S6 liéu S6 liéu
TT hi tié ) . y hénh léch
Chi titu s0 sach ke toan xac dinh lai Chénh lec
B+C+D)
Trong do:
A | TONG GIA TRI THUC TE | 1.705.439.885.975 | 1.736.296.395.825 |  30.856.509.850
DOANH NGHIEP (Muc A)
gq | No thwe té phai tra 1.489.310.664.745 | 1.489.310.664.745 -
£2 S6 du quy khen thuéng phiic 11.256.348.377 11.256.348.377 -
loi
E3 | Ngudn kinh phi sy nghiép - - -
TONG GIA TRI THUC TE
PHAN VON NHANUGC TAL | 50/ 075 679 853 | 235.729.382.703 |  30.856.509.850
DOANH NGHIEP
[A — (E1+E2+E3)]

Nguén: Bién ban xdc dinh gid tri doanh nghiép ciia CN Cong ty TNHH kiém todn va tw van A&C tai Ha Noi

Tai san chii yéu ciia doanh nghiép

= Dit dai: Tong Cong ty dang quan 1y va str dung :

- 07 16 dat tai Ha Noi v6i tong dién tich dat 53.473 m?,

-01 nha tai Ha Noi c6 dién tich 59,2 m?.

- 03 cin h¢ chung cw mua tai 127B Dinh Tién Hoang, Quéan Binh Thanh, Thanh phé Hb
Chi Minh c6 dién tich 12 263,04 m? .

Ngoai ra Téng Cong ty con c6 1 16 dat thué cia Thanh ph Ha Noi dién tich 1a 403,7 m?

da hét han thué tir nam 2012 va d3 bi dan lan chiém toan bo tir lau, Téng Cong ty da bao

cao tra lai Thanh phé Ha Noi.

Chi tiét nhu sau:
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3 Dién . Hién trand sir Hinh thirc Ghi
Stt Dién giai tich Hé so phap 1y - dur-]gg thug, giao chi
(m°9) : dat
| |08 LO PAT TAI HA
NOI
Gidy sir dung dét s0 2324/UBXDCB ngay 09/6/1984 cua Uy ban Chua ky
nhan dan thanh pho Ha Noi cap cho Ban QLDA Thing Long dé dugc hop
xay duyng tru s lam viéc. dong thué dat
Bién ban thoa thuan ngay 25/7/1989 glua Ban QLDA Thang Long 01 nha 6 3 Vm; thanh
x x , nha 6 tang pho,  dang
SO 72 Nguyén Chi va Lién hiép cac xi nghiép xay dung cau Thang Long vé viéc Té 5ne t Y | .2
Thanh, phuong Lang nhugng lai khu dat trong Gidy st dung s6 2324/UBXDCB ong congty | Thué dat, tra | trong  gial
1 h ’ a X 645 he d / hinh ohé 2 dang st dung | tién thué dat | doan  hoan
Thuong, c‘luari ‘Bong G}gy phép xay dung s6 4491/XD-UB cua UBND thanh phd Ha lam tru & | hang nam. thién thu tuc
Pa, TP Ha Noi Noi
Cong van s6 3120 CV/XDUB ngay 18/7/1987 thay thé Gidy phép
4491/XD-UB
Gidy phép xdy dung s6 251-12-1996/UBXD ngay 20/12/1996 cta
Kién truc su truong TP Ha Noi
Quyét dinh s6 285-CT ngay 15/10/1989 cua Chii tich HDBT Chua ky
Quyét dinh s6 1903 ngay 21/4/1990 cia UBND Thanh phé Ha Van  phong g‘fgc " Ahé’?,i
n - \ ‘A ) A 2k , | dong thué da
, | XaKim N3, huyén e , {j}? e v Thue faf’ éﬁa véi  thanh
Pong Anh, TP Ha Noi : Quyét dinh sé 186/QD-TCT ngay 27/6/2007 cia TCTy x4y dung al tap ket | ten thue dat| ,pg  gang
’ Thang Long th}et b} cua | hang nam trong giai
Quyét dinh sb 339/QD-TCT ngay 25/12/2008 ciia TCTy xdy dung | 1008 cOng ty doan  hoan
Thing Long thién thu tuc
Gidy ching nhan SDP sb 1258 ngay 28/3/1987 chua ky
lay‘cdl'mf ; 224/TCTS(;IG4 n‘ga§;7/10/1995 10 TCTy xdy dyng | L0 Ghua va duge h"g
Xa Yen Thuong, (Tl;luy;tl Som vé viée ban giao kho K73 cho TCTy xay dyng Thing | [ dN€ b, | Thué dat, tra | aéng thue dat
3 | huyén Gia Lam, TP Ha | 22.100 Lon £ : & yxay Gung Thang | hang hdava | tién thué dat | véi  thanh
Noi g o .| hop tac sang | hang ndam phd,  dang
Ha Noi doan  hoan
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@ \

]
3 Dién . Hién trand sir Hinh thirc Ghi
Stt Dién giai tich Hé so phap 1y ¢n trang thué, giao chi
2 dung 3
(m°) dat
Quyét dinh s6 660/QP-QD ngay 16/10/1993 ciia B4 Qudc phong thién thu tuc
Xudéng san Chua ky
Quyét dinh s6 485 CV/UB ngay 28/3/1991 ciia UBND Thanh | xuat va duc duge  hop
Dudne Pham Vi pho Ha Noi dam cau, kho dong thui déﬁ
uon am van f L. . 3 ta A A 24 ) 51 tha
b 6nggx5 <uin Pich Quyét dinh sé 255/QD-TCT ngay 21/8/2007 ciia TCTy xéy dyng | P&l tdp ket | Thug dat, tra ;ﬁ; .
4 huyéri TuLiem Tp | 14872 Thing Long may thiét bi, | tien thué dat | ong
Ha N6i ’ Quyét dinh s6 168/QD-TCT ngay 28/7/2008 clia TCTy xdy dyng vt tu Ehl hang nam Quy hoach
’ Thang Long vé viéc diéu chuyén vi tri sir dung dat ctia Cong ty cau cor‘lg cau A h
7 Thang Long duong cay Xan .
cua thanh pho
Chua ky
dugc h
Puong Pham Van L o4 1 A \ \ \ ddne th ?%‘t
A ~ R , Quyeét dinh s6 485 CV/UB ngay 28/3/1991 cua UBND Thanh .z, | dongthucda
bong, xa Xuin Dinh, hé Ha Noi X \ Thué dat, tra |  véi thanh
5 | huyén Tir Liém, TP Ha | 1.110 POt CONESA | (i&n thué dAt | phd, nim
Noi Quyeét dinh s6 29/VPTH-TCT ngay 09/01/2003 cua TCTy Xuat hang nim trong Quy
. xdy dung Thang Long . hoach cay
xanh cua
thanh pho
Van phong Chua ky
chi nhanh - dugc  hop
C@ng ty Xé_y d()ng thué dat
An TA , , A nh3 , voi thanh
;ﬁiigﬁ; m o Quyét dinh s 140/QD-VP ngay 03/4/2002 ciia TCTy xy g‘fenr? va C%Tt Thué dat, tra | phé,  dang
6 hu ér; Tt Liem. TP I,{é 4.061,5 dung Thang Long cho phép Trung tam cong ngh¢ ky thuat ha nohé Théng tién thué dat | trong giai
N‘}',. ’ tang Thang Long duogc phép sir dung khu dat Lg ’ & hang nam doan  hoan
oi ong va thién thu tuc
xudng  san
xuat cua
cong ty
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3 Dién . Hién trand sir Hinh thirc Ghi
Stt Dién giai tich Hé so phap 1y Gk g thug, giao chi
(m?) ung dat
Chua ky
dl‘l’(,)'C hop
dong thué dat
Buong Pham Van ) ) Thué dat. tra Vg?g ut;énil
bong, xa Xuan Pinh, Quy¢t dinh s0 130/TT XNK-TCT ngay 06/4/2006 cia TCTy | Van phong " A 24 | phd xm
7 A T ia .| 6845 ~ g oo tién thué dat | Pho, na
huyén Tur Liém, TP Ha xay dung Thang Long chi nhanh hang nam trong
Noi Quy hoach
Cay xanh cia
thanh pho
Gidy phép str dung dét s6 1062 UB/XDCB ngay 20/3/1990 Khong  c6
cua UBND Thanh pho Ha Noi o gidy  ching
Nha sb 4 IF2 Thai Giky phép xdy dung s6 142/DK/SXD ciia S& Xdy dyng TP | ¥ an phong nhin  quyén
. £ . s NA; lam viéc cua . .| str dung dat
Thinh, Pong Da, Ha 59,2 Ha Noi Chi nhanh Dat o 1au dai
No1 Quyeét ?1nh ngay ’24/02‘/ 1?91 cua Trlfbng.PTCS, Thai Thu:h Téng cong ty
Hop dong mua ban nha s6 4 IF2 Thai Thinh, Lang Ha, Dong
Pa, Ha Noi
;| | LODAT THUE A
HET HAN THUE
. . , . , ién toan bo . Pi & nghi
34 60, phé Hang Hop ddng thué dat sé 101-92 HD/TD ngay 03/8/1992 giita S& ghf-’n t0an b0 | 1y o g4t tra | D2 o
P > N N A Y ang bi mot | . ~ <, | ra lai than
9 | Chudi, quan Hai Ba 403,7 Xay dung Ha No1 va Lién hi€p cac xi nghiép xay dung cau s ho dan 140 tién thué dat phé
Trung, TP Ha N¢i Thang Long (thoi han 20 nam, hét han nam 2012) chiém hang ndm
m |03 CAN HQ CHUNG
CU
Tai s6 127B, Dinh Quyét dinh s 441/VP ngay 04/10/1991 ciia Lién hiép Quan | Van  phong Chua duoc
10 | Tién Hoang, Quan 263,4 Iy duong bo 7 vé viée phan cho Lién hi¢p cac xi nghiép xéy | lam viéc cua | Pugc phan chp giby
Binh Thanh, TP Ho dung cau Thang Long 03 can ho tai 127B DPinh Tién Hoang, | Chi  nhanh
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@

Dién ‘ Hien trang s | HIND thiee Ghi
Stt Dién giai tich Hé so phap 1y bk 95| thue, giao chi
(m?) ung dat
Chi Minh quéan Binh Thanh, TP H6 Chi Minh; Tong cong ty ching nhéan
- Quyét dinh s6 3351/QD-BGTVT ngay 24/10/2013 ctia Bo tai thanh phd quyén sir
Giao thong van tai vé viéc sap xép lai, xir 1§ cc co s¢ nha dét | HO Chi Minh dung
cuia Tong cong ty xay dung Thing Long, Cong ty TNHH mot
thanh vién quan ly va stra chira duong b 78 va Cong ty
TNHH mot thanh vién quan ly va xay dung cong trinh 71.
Nguon: TLG

Déi voi cac 16 dat Cong ty hién dang quan 1y va sir dung, chi c6 16 dat tai Nha s6 4 IF2 Thai Thinh, Dong Pa, Ha Noi dugc tinh gia tri quyén st dat dé dua

vao gia tri doanh nghiép: L6 dét nay da duoc Bo truong Bo giao thong cé y kién chi dao cho chuyén nhuong quyén sir dung dat va ban ngdi nha tai 16 dat

néu trén va két qua thu duoc tinh vao gia tri doang nghiép, tuy nhién dén thoi diém xac dinh gia tri doanh nghiép(30/06/2013) Téng Cong ty van chua

chuyén nhuong duoc. Tong Cong ty da giri cong van sé 146/TCKT-HDTV ngay 02/08/2013 téi Uy ban nhan dan thanh phd Ha Noi dé xin don gia dat

phuc vu cho viéc xac dinh quyén sir dung dét trén vao gia tri doanh nghiép nhung van chwa c6 van ban tra 1oi. Do vy, bén tu van xac dinh gia tri doanh

nghiép dang tam tinh gi4 tri quyén sir dung dat ciia 16 dat trén theo gia dat trén dia ban thanh phé Ha Noi nam 2013 dé xac dinh gid tri quyén sir dung dét

tinh vao gia tri doanh nghiép c6 phan hoa:

Theo s6 sach Theo xac dinh lai Chénh I¢ch
s A9 o Dién . ba x
STT T t L. “ o r . Ae . L, > 1A pY . o r . ~ R i .r .
én tai san tich Ngu_){en Khéu G‘la tr;. Khoi i o Nguyén gia Ty l(;ocon lai Gia trg con Nguyén gia Q1a trg
gia hao con lai luwgng (%) lai con lai
_ - 11) = (12) = (13) =(
1 2 3 4 5 6)=(4)-(5 7 8 9)=(["*(@8 10 (
) @ ®) @ || O=®5 | O (®) ©@=M*® | @) O*i0) @ 1) )
Gia tri quyén s
1 | dung dat tai Nha s6 4 M? 59,20 16.500.000 976.800.000 100% 976.800.000
IF2 Thai Thinh

Nguon: Bién ban xdc dinh gid tri doanh nghiép ciia CN Cong ty TNHH kiém todn va tw vin A&C tai Ha Noi
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= Tinh hinh tai sin cé dinh tqi thoi diém 31/12/2012

Don vj tinh: dong

STT Khoan muc Nguyén gia (NG) Gia tri con lai GTCL/NG
(GTCL) (%)

1 Nha cira, vat kién trac 24.049.613.277 4.694.030.189 19,52
2 May moéc, thiét bi 79.976.511.288 10.702.494.714 13,38
3 Phuong tién van tai va TBDCQL 18.363.583.467 1.927.213.443 10,49
4 Thiét bi, dung cu quan Iy 4.742.525.754 856.299.391 18,06
5 TSCD hiru hinh khac 21.904.762 6.133.339 28.00

Cong 127.154.138.548 18.186.171.076 14,30

Nguon: BCTC kiém todn ndm 2012

= Tinh hinh tai sdn cé dinh tai thoi diém 30/06/2013

STT Khoan muc Nguyén gia (NG) Gia tri con lai GTCL/NG
(GTCL) (%)

1 | Nhacua, vt kién tric 22.319.711.901 3.277.550.612 14.68
2 | May moc, thiét bj 67.382.520.063 |  11.521.023.994 17,10
8 | Phuong tién van tai va TBDCQL 17.352.981.806 4.721.986.903 27,21
4 | Thiét bi, dung cu quan 1y 2.890.248.177 656.797.013 2272
5 | TSCD hitu hinh khéc 21.904.762 6.133.339 28,00

Céng 109.967.366.709 |  20.183.491.862 18,35

Nguon: BCTC kiém todn 6 thang nam 2013
Tai san ¢ dinh ctia Tong Cong ty 6 thang dau nim 2013 giam so v&i nam 2012 1a do don
vi hach toan phu thudc ctia Tong Cong ty — Cong ty tu van xay dung Thang Long - chuyén
thanh Cong ty TNHH Mot thanh vién.
Danh sich nhirng Cong ty Me, Cong ty con ciia doanh nghiép c¢6 phan héa
. Cong ty me: Khong cé
= Céccdng ty con, Cong ty lién két: Tinh dén thoi diém 30/6/2013: Tong cong ty dang
thyc hién quan 1y phan vén Nha nude dau tu tai 05 Cong ty con, 19 Cong ty lién két,
lien doanh va khac voi tong sé von 1a 196,5 ty déng. Cu thé nhu sau:
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Ty 1¢ nim giir

STT Tén don vi (dong) trén vén ciia don
vi (%)
I Piu tr vao cong ty con

1.  Coéngty CP Céu | Thing Long 39.080.746.181 97,16

2. | Cong ty CP Cau 3 Thing Long 4.356.000.000 51,13

3. | Congty CP Cau 11 Thing Long 5.556.240.000 68,27

4. Congty CP Xay dung sé 12 Thing Long 2.827.724.000 51,00

5 Congty TNHH MTV Tu van xdy dung Thing 3.440.280 245 100,00

Long

Il | Dau tw vao cong ty lién két

6. Egﬁﬁ ty CP Co khi va Xay dung s6 10 Thing 1.976.000.000 49,00

7. Congty CP Co gidi va Xay dung Thang Long 7.359.800.000 36,00

8 Cong ty CP Xay dung s6 4 Thang Long 2 629.500.000 2863

9. | Congty CP Xay dung sb 15 Thing Long 300.000.000 16,67
10.  Congty CP Xay dung sb 16 Thing Long 1.600.000.000 32,00
11. Cong ty CP Xay dung s 17 Thing Long 2.340.000.000 28,89
12.  Congty CP Xay dung sb 2 Thang Long 1.545.570.000 30,31
13. Cong ty CP Co khi 4 va Xay dung Thang Long 4.298.409.788 20,89
14.  Congty CP Xay dung sb 18 Thing Long 3.600.000.000 36,00
15. E((;)rrllg ty CP Thi nghiém va Xay dung Thang 3.038.000.000 49,00
16. Cong ty CP Xay dung s6 6 Thing Long 3.672.000.000 36,00
17.  Congty CP Cau 7 Thing Long 20.160.000.000 36,00
18. Cong ty CP Xay dung s6 9 Thang Long 4.036.410.000 36,45
19.  Cong ty CP Xay dung va Van tai Thang Long 1.310.000.000 29,98
20.  Coéngty TNHH BOT cau Yén Lénh 23.313.000.000 49,41
21.  Cong ty ¢ phan Xay dung sé 8 Thing Long 5.400.000.000 36,00

11 Pau tw vao cong ty lién doanh
22.  Cong ty TNHH két cau thép Mitsui Thing Long 26.947.744.000 45,55
23. | Congty TNHH Bé tong Thang Long Mé Kong 12.250.000.000 49,00

IV | Dau tw khac
24. | Congty CP Cau 5 Thing Long 6.815.000.000 13,63

Nguon: TLG

T6 chire tw van: CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI
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Trong cac khoan dau tu ciia Tong Cong ty nhur trén, c6 mot sé don vi hién nay dang c6 15
lity ké 16n: CTCP X4y dung s6 6 Thang Long; CTCP Xay dung sé 12 Thiang Long; CTCP
Xay dung s6 8 Thing Long, CTCP Cau 5 Thing Long

Tinh tir thoi diém 30/06/2013 dén nay, viéc dau tu von Tong Cong ty c6 mot s thay doi

Sau:

- Tai Cong ty cd pbﬁn Céu 1 Thang Long: da thyc hién xong ¢ phan hoa, hién nay
Tong Cong ty chiém 82,64% von dicu 1€ cua don vi.

- Tai Cong ty ¢ phan X4y dung s6 6 Thing Long: Tong cong ty da thuc hién thodi

hét von dau tu.

- Tai Cong ty TNHH MTV Tu van xdy dung Thiang Long: Pang tién hanh ¢ phan
hoa, hién di c6 Quyét dinh phé duyét gia tri doanh nghiép va phé duyét phuong an
¢ phan hoa, Cong ty da hoan thanh ban c6 phan cho cac d6i tuong theo phuong an
dugc duyét, Tong Cong ty ndm gitt 29% von diéu 1¢ tai Cong ty ¢ phan.

Tinh hinh hoat ddng kinh doanh va két qua hoat dong san xuat Kinh doanh trong 3

nim truée khi cé phan hoa

9.1. Tinh hinh hoat dong kinh doanh

9.1.1. Sin lwgng sin pham va gid tri dich vu qua cdc niam

R/
o

TT

TT

Doanh thu thudan

Doanh thu thuin

Ban hang
Cung cap dich vu

Hop dong xay dung

Tong

Doanh thu thuin

Ban hang
Cung cip dich vu

Hop dong xay dung

Tong

Nam 2010

Gia tri (triéu dong)

1.367
2.853

784.591

788.811

Nam 2012

Gia tri (tri¢u dong)

8.488
13.184

1.004.787

1.026.459

Ty trong
(%)

0,17
0,36
99,47

100

GiA tri (triéu

Nam 2011
I Ty trong
dong) (%0)
2.490 0,24
11.947 1,16

1.011.508 98,59

1.025.945 100

Nguén: Bdo cdo tai chinh kiém todn 2010, 2011

Ty trong
(%)

0,83
1,28
97,89

100

6 thang 2013
Gia tri (tri¢u
dong) (%0)

Ty trong

1.692 0,33
23.836 4,62

490.810 95,06

516.338 100

Nguoén: Bdo cdo tai chinh kiém todn 2012, 6 thang 2013

T6 chire tw van: CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI
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Doanh thu cua Tong Céng ty dugc dong gop chii yéu tir hoat dong xay dung két cdu ha

tang giao thong (chu yéu la x4y dung cau, dudng bd), mang nay dong gbp vao doanh thu

thudn cua Cong ty hang nam tir 95- 99%. Nhimng nim gan ddy, Cong ty ciing da tap trung

khai thac doanh thu tir cac mang hoat dong khac nhu ban hang va cung cap dich vu (nhép

va phan phdi vt tu dic chung nganh 1 vong cap neo).

Nam 2013, theo sd liéu tam tinh ctia Téng Cong ty (chua cé s lidu kiém toan), doanh thu

thudn ciia Tong Cong ty dat duoc 1a 1.124,92 ty dong, ting 9,59% so v&i nam 2012.

Doanh thu thuin nim 2011

Doanh thu thuin nim 2012

099

M Ban hang

B Cung cap dich
vu

Hop ddng xay
dung

001,’001

M Ban hang

B Cung cap dich
vu

Hop ddng
xay dung

098

7
L X4

Loi nhugn gop tir cac mang kinh doanh

Pon vi tinh: %

TT Nam 2010 Niam 2011
Le¢i nhuén gop Gia tri (tri¢u dong) | T trong Gid tri (tri¢u Ty trong
(%) dong) (%)
1 | Banhang 369 1,20 2.173 11,58
2 | Cung cap dich vu 1.313 4,29 4.729 2520
3 | Hop dong xy dung 28.957 94,51 11.866 63,22
Tong 30.639 100% 18.768 100%
Nguén: Bdo cdo tai chinh kiém toan 2010, 2011
TT Niam 2012 6 thang 2013
Loi nhuén gop Gia tri (tri¢u dong) | TV trong Gid tri (tri¢u Ty trong
(%0) dong) (%)
1 | Banhang 2.576 6,71 971 13,95
2 | Cung cap dich vu 5.841 15,21 5.660 81,32
3 | Hop dong xdy dung 29.978 78,08 329 473
Tong 38.395 100% 6.960 100%

Nguon: Béo cdo tai chinh kiém todn 2012, 6 thang 2013

T6 chire tw van: CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI
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Nam 2013, theo sb liéu tam tinh cua Téng Cong ty (chua co s6 liéu kiém toan), loi nhudn

g0p ciia Tong Cong ty dat duoc 1a 56,276 ty dong, ting 46,56% so v&i nam 2012.

Biéu d6: Doanh thu thuin — Loi nhuan gop

1,200,000 1,124,962
1,025,9451,026,459

1,000,000

88,811

800,000
600,000 —
®m Doanh thu thuan
400,000 - M Lginhudan gop
200,000 —
0 —
2010 2011 2012 6 thang 2013
2013

Pon vi tinh: Triéu do”‘ng
Qua s liéu kinh doanh ctia Téng Cong ty cho thay Tong Cong ty luén phan déu dé dat
duoc doanh thu cao va loi nhuan gop ting truong qua cic nam. Pay 1a nd lyc rat 16n cua
tap thé can bo cong nhan vién ciia Téng Cong ty xét trong tinh hinh nén kinh té con nhiéu

kho khan nhu nhiing ndm vira qua.
9.1.2. Nguén cung cip hang héa dau vao

—  Nguén cung cip nguyén vt ligu: Hoat dong trong linh vuc coéng trinh giao thong nén
nguyén vt lidu chu yéu ciia Cong ty 1 sat, thép, xi ming, bé tong, nhya dudng, cap, gdi
cau, neo dy ung luc,.... Nguén cung cép vat liéu cap, géi cAu, neo, nhua duong, du tng luc
thuong 14 nhap ngoai nén bién dong ty gia ciing anh huong rat 16n dén gia thanh san pham

ctia Tong Cong ty.

—  Sw on dinh ciia cdc nguén cung irng nguyén vit ligu: Trong nhitng nim qua do xu thé
ctia nén kinh té dat nudc chiu anh hudng suy thoai kinh té toan cau, gia ca nguyén vat liéu
bién dong lién tuc gia dién, xdng dau hang hoa dich vu ting cao. Tuy nhién Téng Cong ty
da c6 mdi quan h¢ lau dai va tin cdy voi cac don vi cung cép cho vi vay su 6n dinh cua

ngudn nguyén lidu 1a twong ddi.

—  Anh hwéng cia gid nguyén vit liéu dén doanh thu va lpi nhugn: La mot Cong ty hoat
dong trong linh vuc xay lap cong trinh giao thong nén ty trong chi phi nguyén vat liéu
trong gia von 1a rat 16n (gan 90%), vi vy, su bién dong vé gia ca nguyén vat liéu dau vao
1a nhan t6 quan trong dnh hudng truc tiép dén lgi nhuén cta Cong ty. Dé han ché cac rai
ro do bién dong gia ca anh huong dén két qua kinh doanh, Cong ty thudng xuyén thu thap

thong tin, thong ké dy bao va nhan dinh tinh hinh thi trudng ctia cac loai nguyén vat liéu.

- Cic nha cung cdp nguyén vit ligu chii yéu ciia Cong ty: Tong Cong ty di xay dung

duoc moi quan h¢ 1au ndm vai cac don vi cung cap nguyén li¢u nén luén chi dong duoc
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ngudn nguyén liéu cho cac cong trinh cua Tong Cong ty, dam bao duoc tién do theo Hop

dong ky két. Cac nha cung cap nguyén lidu chinh ctia Tong Cong ty la:

STT Tén nha cung cip Mt hang cung cap
1| The Siam Industrial Wire Co., Ltd. (Thai Lan) Cap du tng luc
2| southern PC Steel Sdn Bhd. (Malaysia) Cap dy tng luc
8 Cong ty co khi OVM Liéu Chéu (Trung Quéc) Gbi cau, neo du ung luc
4 VSL (Thuy S7) Neo, cap du tng luc
5 Cong ty TNHH MTYV bé tong TRANSMECO Bé tong
6 Cong ty TNHH bé tong Thang Long - Mé Kong Bé tong
7| Cong ty TNHH Tén Co Thép
8 | cong ty TNHH Mién Nam Thép
Nguon: TLG
9.1.3. Chi phi sin xudt kinh doanh ciia Téng Cong ty
Nam 2010 Nam 2011
TT Chi phi GiA tri (triéu ddng) | %/DTT | Gid tri (triéu | %/DTT
(%) dong) (%)
1 Gia von 758.172 96,12 1.007.176 98,17
2 Chi phi tai chinh 9.282 1,18 16.482 1,61
3 | Chi phi ban hang - - - -
4 Chi phi QLDN 51.888 6,58 48.754 4,75
Téng 819.342 103,87 1.072.412 104,53
Nguén: Bdo cdo tai chinh kiém todn 2010, 2011
Nam 2012 6 thang 2013 Nam 2013
T Chi phi Gid trj (trigu | %/DTT | Giatri | %/DTT | Giatri | %/DTT
dong) (%) (triéu (%) (triéu (%)
dong) dong)
1 | Giavon 988.063 96,26 509.377 98,65 | 1.068.687 95,00
2 | Chi phi tai chinh 44.456 4,33 28.151 5,45 31.119 2,77
3 | Chi phi ban hang - - - - - -
4 | Chi phi QLDN 43,350 4,22 15.645 3,03 45.517 4,05
Téng 1.075.869 | 104,81 553.173 | 107,13 | 1.145.323 | 101,81

Nguén: Bdo cdo tai chinh kiém todn 2012, 6 thang 2013, BCTC 2013 chua kiém todn
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Gi4 von 1a chi phi chiém ty trong 16n trong tong chi phi hoat dong cua Téng Cong ty ciing
nhu 13 trong ty trong so véi Doanh thu thuan. Trong cac nam gan day, Tong Cong ty dang
nd lyc trong viée kiém soat chi phi gia vén nham ning cao hiéu qua hoat dong kinh doanh.
Ty 1€ Gia von/Doanh thu thuin nim 2010, 2011, 2012, 2013 tuong Ung la 96,12%;
98,17%; 96,26%); 95,00%.

Biéu do chi phi hoat dong ciia Téng Cong ty

1,200,000 1.068.,687
1,007,176 988,063
1,000,000
800,000 /58172
600,000 - 509,377
400,000 -
200,000 -
51,888 48,75448856 51 45517
>R 2 a8a 43,350 15,645 '
0
2010 2011 2012 6 thang 2013 2013
m Gidvén m Chiphitaichinh Chi phi QLDN

Pon vi tinh: Triéu do”‘ng

9.1.4. Trinh dj cong nghé

Tur nhitng yéu cau vé nhiém vu san xuat kinh doanh, TLG da tap trung d6i méi phuong
thirc quan 1y, nhanh chéng timg dung cong nghé va k¥ thuat xay dung tién tién hién dai,
Hiéu qua ctia cong tac dau tu thiét bj cong nghé di thuc day ting ning suit lao dong cua
Téng cong ty; nang lyc thi cong dugc nang 1én vai trinh d6 cua khu vue, dam bao thi cong

ding tién do, chét luong, m¥ thuat cac du an c6 yéu cau k¥ thuat phuec tap, c6 gia tri 16n,

Ngoai ra, Tong cong ty ciing tap trung ddy manh tng dung cong nghé thong tin trong quan
tri doanh nghiép, két ndi hé théng mang ndi bd dé tdng cuong cong tac quan tri, diéu hanh
san xut kinh doanh nhanh nhay, dau tu phﬁn mém thiét ké dé dam bao thiét ké cac du an
yéu cau k¥ thuat cao, c6 ap dung cong nghé méi; dau tu dong bd cac phadn mém quéan ly

nhu: Quan 1y xe may, quan 1y nhan su, ké toan, quan 1y du an ...

Téng Cong ty hién c6 cac thiét bi, phwong tién thi cong chinh la:

STT Tén may Ponvi | Namsur S6 Iwgng
dung
May xic KOMASU PC200-3 Chiéc 2000 1
May khoan QJ250-1 Chiéc 1997 1
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STT Tén may Pon vi Nj;‘:l;& S8 lwgng
3 | May khoan R9G -1 Chiéc 2001 1
4 | May khoan ED 5500 Chiéc 2001 1
5 | May khoan GPS -20 Chiéc 2001 1
6 | Pau khoan R9G -2 Chiéc 2010 1
7 | Bo déu khoan RTS3- ST - C.ty PTCN TL Bo 2011 1
8 | Cauxich SUMITOMO SC 500-1095 Chiéc 2001 1
9 | Cau xich HITACHI KH 230-2-60tan-0297 Chiéc 2001 1
10 | Cau 16p LOCATELI 29L 98-41 Chiéc 2001 1
11 | Cau xich HITACHI KH 180-3-1 Chiéc 2001 1
12 | Céu xich 50TSC 500-1087 Chiéc 1993 1
13 | Cau thap TC 3838-1 Chiéc 2002 1
14 | Thiét bi van thang CS100-1 Chiéc 2002 1
15 | Cau xich KOBELCO 7055 Chiéc 2001 1
16 | Buarung DZ-90 Chiéc 2000 1
17 | Tau TL 02-TQ-150CV Chiéc 1973 1
18 | Tau TL 07-VN-150CV Chiéc 1966 1
19 | Tau TL 10-VN - 180VC Chiéc 1966 1
20 | Tau H 34-VN - 300CV Chiéc 1998 1
21 | Xalan cong tac -VN- 120 tin sb 2 Chiéc 1973 1
22 | Xalan 400 tan -TQ -TL 14 Chiéc 1973 1
23 | Xalan 400 tan -TQ -TL 17 Chiéc 1973 1
24 | Xalan 400 tan -TQ -TL 18 Chiéc 1973 1
25 | Xalan 400 tin -TQ -TL 23 Chiéc 1973 1
26 | Xalan 400 tan -TQ -TL 24 Chiéc 1973 1
27 | Xalan 400 tan -TQ -TL 25 Chiéc 1973 1
28 | Xalan 400 tin TL — 02 Chiéc 1
29 | Cau DEK Chiéc 1
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STT Tén may Pon vi Nj;‘:l;& S8 lwgng
30 | Xalan 400 tin TL — 04 Chiéc 1
31 | Céu TADANO 25 tin banh 16p Chiéc 1
32 | May khoan ED 4000 Chiéc 1996 1
33 | Cau HITACHI KH 180 lip dau khoan R10G Chiéc 2001 1
34 | Paukhoan R10G ctia ciu KH 180 Chiéc 2010 1
35 | Can truc banh 16p TADANO BS: 29LA-0695 Chiéc 2013 1
36 | Cau Long mon 80 tan Chiéc 2012 1
37 | Phu kién va TB déy chuyén khoan Chiéc 2011 1
Nguon: TLG

9.1.5. Tinh hinh kiém tra chit lwong sin pham dich vu

Nhan biét dugc tim quan trong cua chét lugng cong trinh v4i hinh dnh va uy tin cua mat

doanh nghiép, Tong Cong ty ludn chu trong tuan thu nghiém ngit cic quy dinh ctia Nha

nuée, Bo GTVT vé cong tac quan 1y dam bao chét lugng cong trinh, Tong Cong ty xay

dung, ban hanh hé thong quan 1y chat luong ndi bo, ap ding duoc yéu cau quan 1y chat

lwong cia cac dy an xdy dung Téng Cong ty tham gia thi cong.

Tong Cong ty da ap dung cach thic kiém tra giam sat chat lwong san pham dich vu ctia

Téng Cong ty nhu sau:

Tt ca cac nguyén vat lidu dau vao déu dugc kiém tra chat luong mot cach ky ludng
va chit ché, cac vat liéu dam béo tiéu chuin chét lugong maéi duge dua vao st dung
cho cong trinh. D¢ kiém soét chat lwong dau vao, vat liéu phai duoc cung cip boi cac
don vi va cac nha san xuét c6 uy tin, vat lidu sir dung phai c6 ddy du chimg chi chat

luong theo quy dinh phap luat.

Cu can by thuong xuyén theo doi giam sat cong trinh, cd trach nhiém trong viéc
quan 1y chat lugng. Hudéng dan, phd bién, giam sat cac don vi chép hanh ding quy
trinh, quy pham hodc quy dinh k¥ thuat déi v6i mdi cong trinh don vi dam nhiém.
Cong tac quan Iy chat luong dugc bao cao Lanh dao Tong Cong ty thong qua cac hoi
nghi giao ban hodc bang vin ban nhanh chéng, kip thoi, chinh xac,

Phéi hop v6i don vi thi cong dé xuat nhitng giai phap k¥ thuat voi Tu van hodc Chit
dau tu trong truong hop thi cong c6 nhiing van dé lién quan dén chat luong hodc giai
phap thi cong.

Cong tac quan 1y chét luong cua timg cong trinh dugc tip hop va luu trir theo ché do qui

dinh ctia Nha nuéc dé phuc vu cho cong tac 1ap hd so hoan cong.
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9.1.6. Hoat dong Marketing

Hién tai Tong cong ty khéng thuc hién hoat dong quang céo vé Tong Cong ty ma chu yéu
hoat déng dira vao uy tin thi cong di c6 va qua cac cong trinh thi cong. Sau khi tién hanh
cd phan hoa, Téng Cong ty s& ddy manh hoat dong quang b thuong hiéu.

9.1.7. Nhan hiéu thwong mai, ding ky phdt minh sdng ché va bin quyén

Hién tai Tong Coéng ty dang s& hitu Gidy Chimg nhan dang ky nhéan hiéu s6 102594 duoc
cap theo Quyét dinh s6 10691/QD-SHTT ngay 06/6/2008 cia Cuc Sé hitu tri tué.

Theo d6 nhan hiéu ciia Tong Cong ty 1a:

9.1.8. Cdc hgp dong Ion dang thuc hi¢n

. . . Gia tri HD &t of
TT | DéitacHD | Sé hop ddng Cong trinh ‘ Thoi gian
(Tr, dong) thyee hi¢n
Goi PK1A: Poan Gia Lam
Ban QLDA 2 A A 1/2010 -
1 |- Bo GTVT NH3/PK1-A | - Bong Anh -’].)u an xay 866,654 12/2013
dung QL3 méi
Go6i PK2: Poan Soc Son
Ban QLDA 2 . o S 10/20009 -
2 |- Bo GTVT NH3/PK2 Thai Nguyen’—. Dy an xay 215,087 12/2013
dung QL3 méi
Ban QLDA
dau tu phat 02/HP2-XL i . A ik 7/2013 -
3 rién giao (RCCP02) Nut giao thong Cau Giay 267,218 12/2014
thong do thi
T}?;tgt;ggg Yl oo dine | GOi thiu 3A: CauKy lam
pha ) OP CONE | Dy an xdy dung duong 10/2013 -
4 | dudng cao toc ngay cao toc Pa Néng - Quan 1,416,238 8/2016
Viét Nam 1417/2013 | o g &
(VEC) g
Ban QLDA Goi thau CP3A - Dy 4n
duong sit - o nang cao an toan cau 12/2013 -
S TCT duong VNR-B-11A duodng sét tuyén HN — 645,320 3/2016
sat Viét Nam TPHCM
Ban QLDA Goi thau CP1D - Dy 4n
duong sit - nang cao an toan cu 12/2011 -
6 TCT duong VNR-B-09D duong sit tuyén HN — 710,264 2/2014
sat Viét Nam TPHCM
Nguon: TLG

9.2. Tinh hinh tii chinh va két qui sin xuat kinh doanh trong 3 nim trude khi cé phan hoa

R/
¢

Cong no phdi thu

T6 chire tw van: CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI

Trang 31



TONG CONG TY XAY DUNG THANG LONG

@

DPon vi tinh: Triéu do”‘ng

Chi tiéu 31/12/10 31/12/11 31/12/12 30/06/13 | 31/12/2013
Phai thu tir khach hang 155.393 248.734 723.311 133.574 211.633
Tra trude cho ngudi ban 70.633 30.986 43.146 978.397 750.001
Phai thu ndi bo 536.663 462.443 - - -
Phai thu khac 37.289 57.391 18.358 35.225 176.850
Dy phong phai thu ngin (61) (14.364) (15.855) - -
han khoé doi

Tong cong 799.917 785.191 768.960 | 1.147.196 | 1.138.484

Nguén: BCTC kiém todn nam 2010, nam 2011, nam 2012, 6 thang 2013, BCTC 2013 chira kiém todn

®,

< Cong no phdi trd

Pon vi tinh: Triéu do”‘ng

Chi tiéu 31/12/10 31/12/11 31/12/12 30/06/13 | 31/12/2013
No ngin han 1.008.063 1.062.761 1.114.872 | 1.474.397 | 1.529.469
Vay va ng ngan han 67.146 80.350 109.677 247.492 379.078
Phai tra cho nguoi ban 29.521 42.096 83.216 346.006 350.650
Nguoi mua tra tién trude 626.252 526.422 798.338 603.145 550.144
Céc khoan thué phai nop 6.549 13.861 10.150 24.404 15.155
Phai tra cong nhan vién 11.309 12.510 13.893 13.831 15.750
Chi phi phai tra 8.284 9.307 9.307 10.290 10.290
Phai tra ndi b 197.913 283.025 - - -
Phai tra khac 57.097 88.299 83.949 217.973 205.651
Quy khen thudng, phic 3.990 6.891 6.342 11.256 2.750
loi
Du phong phai tra ngin - - - - -
han
No dai han 54.306 44,998 32.252 26.170 20.301
Phai tra dai han nguoi ban - - - - -
Phai tra dai han ndi b - - - - -
Phai tra dai dan khac - - - - -
Vay va n¢ dai han 53.815 44.286 29.868 26.102 20.232
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Chi tiéu

31/12/10

31/12/11

31/12/12

30/06/13

31/12/2013

Thué thu nhép hoan lai
phai tra

2.316

Dy phong tro cdp mat
viéc lam

491

712

Du phong phai tra dai han

Doanh thu chua thue hién

68

68

68

Téng cong

1.062.369

1.107.759

1.147.124

1.500.567

1.549.770

Nguon: BCTC kiém todn nam 2010, nam 2011, nam 2012, 6 thang 2013, BCTC 2013 chira kiém todn

Thoi diém 30/6/2013, ty 1& cong no phai thu da duoc ddi chiéu: 98,81%, ty 1é cong no phai
thu chua duoc ddi chiéu: 1,19% . Ty 1¢ cong ng phai tra d dugc d6i chiéu: 98,98%, Ty 1é

cdng no phai tra chua duoc d6i chiéu: 1,02% . Tong cong ty tiép tuc thyc hién viéc ddi

chiéu cong ng doi voi cac khoan ng phai thu, phai tra chua dugc doi chiéu dén thoi diém

chinh thirc chuyén dbi thanh coéng ty c6 phan.

Nim 2013, do Tong Cong ty trién khai nhiéu cong trinh méi, dan dén nhu cau vén cho cac

cong trinh ndy tang cao hon cac nam 2011, 2012. Bé dap ung da von cho céc cong trinh

nay, Tong Cong ty d thyc hién nhiéu bién phap huy dong von nhu vay ngan han cac ngin

hang. Bén canh d6, do hoat dong trong linh vyc thi cong xay lép, viéc ¢6 nhiéu cong trinh

cling dong nghia véi viéc Tong Cong ty phai Gmg trudc nhidu hon cho cac doi thi cong dé

du 4n thyc hién kip tién do, diéu nay ciing lam cho Cong ng phai thu nim 2013 cia Cong

ty tang cao so voi nam 2011 va 2012.

% Két quad hoat déng sin xudt kinh doanh

Chi tiéu PVT 1;811118 1;;112 Nim 2012 | © ztgzilgg Nim 2013
1. Tong tai san Tr.Dong | 1.214.359 | 1.278.741 | 1.328.790 | 1.706.127 | 1.760.330
2. Von Nhi nuée theo | TrDOng | 140814 | 162401 | 165053 194132 | 194.132
sO sach ké toan
3. Ng vay ngan han Tr.Dong 67.146 80.350 109.677 247.492 379.078
Trong d6 : No qud han | Tr.Dong - - - - -
4. No vay dai han Tr.Dong 53.815 44.286 29.868 26.102 20.232
Trong d6 : No' qud han | Tr.Dong - - - - -
5. No phai thu kho doi | Tr.Dong - - - - -
6. Tong s6 lao dong Ngudi 1.070 558 604 392 392
7. Téng quy lwong Tr.Dong 55.231 31.511 33.499 14.065
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@

Chi tiéu bvVT Nam Nam o 6 thang Nam 2013
2010 2011 | Nam 2012 2013

8. Thu nhap binh quan | Dong |, ach 500 | 3.520.000 | 4.650.000 | 5.580.000
1 ngudi/ thang
9. Tong doanh thu Tr.Péng = 830.718 | 1.110.680 | 1.095.578 567.505 | 1.176.073
10. Téng chi phi Tr.Déng | 820.565 | 1.083.081 | 1.079.313 554.846 | 1.151.823
tlhlﬁé Lo “nhusn Stmucel MirBong 8 025 18 or £ag 16.265 12.659 24.251
12. Loi nhuén sau thué Tr.DSng 9.905 24.928 12.199 11.997 18.188
13.T§ suat LNST/von | 9% 665 1534 7,39 6,17 12,49
nha nuéc ’ ’ ’ ' '

Nguén: BCTC kiém todn ndam 2010, nam 2011, ndm 2012, 6 thang 2013,BCTC 2013 chiea kiém todn

Nim 2011 Loi nhuén trudc va sau thué ctia Téng Cong ty cao hon han véi nam 2012 1a do

Chi phi tai chinh, cu thé 1a Chi phi 13i vay cho nam 2011 cta Téng Cong ty thap hon han

so v6i nam 2012, trong khi cac chi phi khac va Tong doanh thu khong bién dong nhiéu.

Cac chi tiéu tai chinh nam 2010 — 2012

Chi tiéu Pon | Nim 2010 Nim 2011 Nim 2012
vi

Chi tiéu vé kha ning thanh toan (Iin)
Heé sb thanh toan ngan han Lan 1,01 1,01 1,00
Hé s6 thanh toan nhanh Lan 0,03 0,08 0,08
Chi tiéu vé co cAu von
No/Téng tai san % 87,48 86,63 86,33
No/Vén chu s& hiru % 698,96 647,88 631,44
Chi tiéu vé kha ning sinh 10i
Loi nhuan sau thué/Doanh thu thuan % 1,25 3,30 1,19
Loi nhuan sau thué/Von chu s¢ hiru % 6,51 14,17 6,71
Loi nhuan sau thué/Tong tai san % 0,82 2,65 0,92
Loi nhuan tr HDKD/Doanh thu thuan % 0,59 2,44 1,29

Nguon: BCTC kiém todn nam 2010, nam 2011, ndm 2012

>  Kha ndng thanh todn: Cac hé s6 vé kha ning thanh toan ctia TLG déu dat mirc cao
trong nhirmg nim tré lai ddy. Véi ty s thanh toan ngin han nam 2012 1a 1,00 lan,
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TLG hoan toan c6 thé dam bao tinh trang thanh khoan tbt, thanh toan duogc cac

khoan n¢ ngan han.

> Co cdu von: Tong ng phai tra/Vén chu sé hitu rat cao nhung trong d6 chi duéi 20%
14 no vay phai tra 13i con lai 1a cac khoan phai tra cho nha cung cip va ngudi mua tra
tién trude. Chi s6 nay cho thdy Tong Cong ty tan dung dwgc ngudn vén cua cac ddi

tac va giam bdt dugce su phu thudc vao ng vay ngan hang.

>  Kha ndng sinh loi: Con bio khung hoang tai chinh khién hoat dong cua hau hét
doanh nghiép x4y lap dinh tré, kéo theo su sut giam cta hiéu qua kinh doanh. Chi sb
ROA va ROE ctia TLG nam 2012 giam so v&i nam 2011 la do sy gia tang cua chi
phi 1di vay, tuy vAy van duy tri & muc On dinh. Trong thdi gian toi, sau khi chuyén
sang Cong ty ¢d phan, Téng Cong ty dinh hudng s& tin dung dugc viéc huy dong
von tir ¢6 dong thay bang ngudn von phai tra 13i cho cac ngan hang, diéu nay du bao

tinh hinh kinh doanh ctia Téng Cong ty ngay cang kha quan.

9.3. Nhitng nhén to anh hwong dén hoat dpng sin xudt kinh doanh ciia Téng Cong ty trong
nam bdo cdo

+ Nhirng thuin lgi va khé khin dnh huéng dén hoat dong san xuit kinh doanh
% Thudn loi:

— La mot trong nhitng Tong cong ty 16n ctia B Giao thong van tai, Tong Cong ty luén
duogc lanh dao B9 Giao thong van tai va cac co quan tham muu cua B thuong xuyén
quan tam, gitp d& va chi dao trong qua trinh xay dung va phét trién cia Tong cong
ty,

— Tong cong ty da xay dung dong bo hé thong ché do, chinh sach wu dii, tao diéu kién
phat huy duoc chat xam cua doi ngil tri thire trong Tong Cong ty, Luc luong can b,
ky su cua Téng Cong ty co trinh d§ chuyén modn, nghiép vy, lam viéc chuyén nghiép

va ludn nhiét tinh, c6 trach nhiém trong cong tac,

— Tong cong ty hién dang s¢ hitu cic diy chuyén cong nghé thi cong tién tién, dam
bao thi cong duoc cac du an 16n, yéu cau ky thuat phtic tap nhu: cau day viang, cau
duc hing can bang, ham dudng bo, cau trén bién, dudng cao tc v,v; va di cd ning
luc, kinh nghiém trong dau tu, quan 1y, khai thac cac du an theo hinh thirc hop dong
BOT, BOO.

% Kho khin:

— Trong nhitng nam 2011, 2012 nha nudc thyc hién Nghi quyét sé 11/NQ-CP cua
Chinh phii vé& kiém ché lam phat nén mot s6 cong trinh don vi trang thiu nhung
khong duoc bb tri von anh huong khéng nho dén doi séng va viée lam cia CBCNV-

LD toan cong ty,
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10.

10.1.

10.2.

D

&

— Kho khin chung cta nén kinh té da anh huong truc tiép toi hoat dong san xuét kinh
doanh cua Téng Cong ty, bén canh do, 14i suit cho vay cao, diéu kién cho vay kho
khan hon nén kha ning tiép can cac ngudn von vay ciia Tong cong ty bi han ché, anh
hudng téi ngudn vén cho hoat dong san xuit kinh doanh,

- Mot s6 cong trinh giai phong mat bang cham, anh huéng dén tién do vi vay hiéu qua
kinh té thép.

Vi thé ciia Tong Cong ty so véi cic doanh nghigp khdc trong ciing nganh

Vi thé ciia Téng Cong ty trong nganh

Déi v6i linh vuc két ciu ha ting GTVT, hién nay Tong Cong ty tap trung va khai thac cac
dur 4n ngan sach TW (ODA), ngan sach dia phuwong va du an c6 ngudn von khac. Qua qua
trinh hoat dong Tong Cong ty da tao dung duoc uy tin dbi vai cac ddi tac, duoc cac ddi tac

danh gia cao va ludn wu tién moi tham gia du thau cac cong trinh moi.

bPéi vai cong nghi¢p phu trg: Chiém linh thi truong dam thép khau d6 16n va 50% thi

truong san pham chuyén nganh cung cap trong nudc.
Trién vong phadt trién cua nganh

Ngay 03/3/2009 Thu tuéng Chinh phu d3 ban hanh Quyét dinh s6 35/QB/QD-TTg vé
chién luge phat trién giao thong van tai dén nam 2020, tAm nhin dén nam 2030, Theo d6

dinh hudng phat trién giao thong van tai trong nudc duogc xac dinh nhu sau:

. Phat trién két cau ha tang giao théng mot cach dong bd, hop 1y; két hop phat trién
timg budc vitng chic voi nhitng bude dot pha di thang vao hién dai tao nén mang
ludi hoan chinh, lién hoan, lién két gitra cac phwong thirc vén tai, giita cdc ving lanh
tho, gilta d6 thi va nong thon trén pham vi toan qudc, dong thoi coi trong cong tac
béo tri, dam bao khai thac hiéu qua, bén vimng két cau ha ting giao thong hién co.

. Két hop déu tw méi véi cai tao, nang cap, dau tu theo chiéu sau phat huy hidu qua
cta cac co sé cong nghi¢p voi giao thong van tai hién co.
. Phaét trién hé thong giao thong vén tai ddi ngoai gin két chat ché voi hé thong giao

thong van tai trong nudc dé chu dong hop tac, hoi nhap khu vuc va qudc té;

. Phat trién manh giao thong vén tai dia phuong, dap ung dugc yéu cau cong nghiép
hoa — hién dai hoa néng nghiép — nong thon, gin két dugc mang giao thong van tai
dia phuong v6i mang giao thong van tai qudc gia, tao su lién hoan, thong sudt va chi

phi van tai hop 1y, pht hop véi da s6 nguoi dan.

. X4 hoi hoa viéc du tu phat trién két céu ha ting giao thong. Huy dong toi da moi
ngudn luc, coi trong ngudn luc trong nude dé dau tu phat trién giao thong van tai.

Pé thyuc hién cac dinh huéng trén, Chinh phu cling dua ra cac giai phap, chinh sach hd tro

thuc hién, tiéu biéu trong d6 la:
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10.3.

. Tang mirc dau tu cho két cdu ha ting giao thong bang ngan sach nha nudc hang nim
dat 3,5-4,5%GDP.

. Huy dong tdi da moi nguén luc, chu trong nguén ndi luc, tao diéu kién thuén loi dé
thu hat von dau tu tir moi thanh phan kinh té dudi nhiéu hinh thic vao xay dung két

cAu ha tang giao thong ....

. Khuyén khich va tao moi diéu kién cho cac doanh nghiép cong nghiép giao thong
van tai mo rong lién doanh, lién két trong va ngoai nude dé huy dong von, chuyén

giao cong nghé, trao ddi kinh nghiém quan 1y ...

. Thanh 1ap céc cong ty thué mua tai chinh c¢6 su bao ldnh ciia Nha nuéc dé tao didu
kién cho cac doanh nghiép tiép can, st dung cac ngudn tai chinh, cong nghé, phuong
tién k¥ thuat moi.

Véi quan diém ctia Chinh phu coi giao thong van tai 13 b phan quan trong trong két cau

ha tﬁng kinh té - x3 hoi, can uvu tién dau tu phat trién di trudc mot bude véi tde do nhanh,

bén viing nham tao tién dé cho phat trién kinh té - x3 hoi, bao dam quéc phong, an ninh,
phuc vu sy nghiép cong nghiép hoa — hién dai hoa dat nudc di mo ra trién vong phat trién
trong tuong lai cila nganh, tao diéu kién cho cic doanh nghiép trong nganh c6 nhiéu co hoi

kinh doanh, tiép can véi von, khoa hoc k¥ thuat va kinh nghiém quan ly méi.

Ddnh gid vé sw phit hop dinh hwdng phdt trién ciia Tong céng ty véi dinh hwdng ciia

nganh, chinh sdch ciia Nha nwdc, va xu thé chung trén thé gigi

Su phu hop dinh huéng phat trién cia Tong Cong ty véi dinh hudng ctia nganh, chinh
sach ciia Nha nudc va xu thé chung trén thé gisi thé hién bang viéc Tong Cong ty quyét
tam chuyén do6i sang hoat dong theo mo hinh méi 14 cong ty cd phan. Trong xu thé hoi
nhap va phat trién hién nay voi nén kinh té thi truong, moé hinh doanh nghiép Nha nudc
hoat dong hién khong con hi€u qua, tinh linh hoat va kha nang canh tranh bi han ché. Mo
hinh cong ty ¢6 phan 1a loai hinh doanh nghiép thich hop nhat ma cac nudc tién tién noi
chung va Viét Nam néi riéng dang ap dung va phat huy cac mit tich cyc ciia nd trong nén
kinh té. Véi mé hinh coéng ty ¢ phan, Tong Cong ty s& huy dong duoc cic ngudn luc
trong x3 hoi ca vé von 13n nhan luc ctia moi to chirc kinh té, c4 nhan trong va ngoai nudec.
Céc phap nhén, c4 nhan tham gia vao hoat dong san xuat kinh doanh ciia doanh nghiép
gitip d6i mai va phat trién doanh nghiép, tao viéc 1am cho ngudi lao dong, ting ngudn thu
cho ngan sach dia phuong; thay d6i phuong thirc quan 1y doanh nghiép, tao dong luc phat
trién, nang cao hi€u qua va nang lyc canh tranh ctia doanh nghi¢p trong nén kinh té thi

truong.
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VI. PHUONG AN HOAT PONG SAN XUAT KINH DOANH SAU CO PHAN HOA
1.  Tén Cong ty c6 phan, nganh nghé kinh doanh
o TénCongty : Tong cong ty co phin Xay dung Thing Long - CTCP

e  Téntiéng ) ) )
Anh Thanglong Construction Joint Stock Corporation
e Ténviéttat : TLG

S6 72 Puong Nguyén Chi Thanh, Phuong Lang Thuong, Quin Pdng

. Tru sé chinh , ‘
Pa, Thanh pho Ha Noi

o Diénthoai : 0438343087

J Fax 043 8345212

e Nganh nghé kinh doanh

Nganh nghé kinh doanh Ma nganh

Xay dung cong trinh duong st va duong bo: Bao gom: xay dung
1 duong cao tdc, duong 6 t0, duong sat, duong ngam dudng bang
may bay; xdy dung céu, cau cho dudng cao tdc; lap dat cac duong
chan, cac dau hiéu giao théng va cac thi twong tu...

4210 (chinh)

Xay dung cong trinh ky thuat dan dung khac: Bao gom: xay dung
cong trinh cong nghiép nhu nha may loc dau, cic xuong hoa chat;
2 xdy dung cdc cong trinh dudng thuy, bén cang; xdy dép va dé, cac 4290
cong trinh trén song, ctra cong; xay dung duong ham, cong trinh thé
thao ngoai troi ..

3 San xuét bé tong va cc san pham tir xi ming va thach cao 2395
4 Stra chita may moc thiét bi 3312
5 San xuét cac cau kién kim loai 2511
6 Gia cong co khi; xir ly va trang phu kim loai 2592
7 San xuét san pham khac bang kim loai chura duge phan vao dau 2599
8 Xay dung nha cac loai 4100
9 Hoat dong dich vu hd trg kinh doanh khac con lai chua duoc phan 8299
vao dau
Kinh doanh bat dong san, quyén st dung d4t thudc cht sd hitu, chu
10 , o e s 6810
st dung hoac di thué
11 | Dich vy luu tri ngén ngay 5510
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12 | Van tai hang héa bang duong bo 4933
13 Ban budn kim loai va quang kim loai 4662
14 | Ban budn vat lidu, thiét bj lap dat khac trong x4y dung 4663
15 Hoat dong xay dung chuyén dung khac 4390
16 Cho thué xe c6 dong co 7710
Van tai hanh khach duong bo trong ndi thanh, ngoai thanh (trr van
17 i1y , 4931
tai bang xe buyt)
18 Kho bai va Iuu gitt hang hoa 5210
19 Cung tmg va quan 1y ngudn lao dong 7830
Hoat dong kién tric va tu vin k¥ thuat c6 lién quan
- Khao sat dia chét cong trinh
- Khao sat tric dia cong trinh
- Thiét ké cong trinh cau, duong bod
- Giam sat thi cong xay dung cong trinh cu, dudng bd
20 - Thiét ké két cau cong trinh dan dung, cong nghiép 7710
- Giam sat thi cong x4y dyng cong trinh duong bo, dan dung va
cong nghiép
- Thiét ké cong trinh thiy loi
- Giam sat cong trinh thuy lgi
- Tham tra thiét ké k§ thudt, thiét ké k¥ thuat thi cong va tong dy
toan cong trinh xay dung (chi hoat ddng theo chiing chi hanh nghé);
Hoat dong thiét ké chuyén dung
21 .. s 7410
- Thiét ké d6 hoa
22 | Kiém tra va phan tich ky thuat 7120
(Dbi vé6i cac nganh nghé kinh doanh ¢ diéu kién, doanh nghiép chi doljr%ﬁr::}}llafﬁl'(m}\:éi
23 hoat ddng khi dép ung du cac dieu kién kinh doanh theo quy dinh oanh chua Khop v
hép luat) ma voi hé thong nganh
p : kinh té Viét Nam

Phuwong an co ciu lai doanh nghiép khi chuyén sang cong ty co phin

Mo hinh t6 chtic ctia Cong ty sau ¢ phan hoa gdm:

Pai hoi dong c6 dong;
Hoi dong quan tri
Ban Kiém soat;

Ban Tong Gidm doc;
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— Cac phong ban chuc nang, cac chi nhanh tryc thudc;
Chtrc nang nhiém vu ctia cac phong ban cy thé nhu sau:

> Dai hoi dong cd dong: Dai hoi dong cb dong gdm tit ca cac cd dong cd quyén biéu
quyét, 13 co quan c6 thAm quyén cao nhét cua Tong Cong ty, quyét dinh nhirng van dé

duoc Luat phap va Diéu 1é Téng Cong ty quy dinh,

> Hoi ddng quan tri: Hoi dong quan tri do Pai hoi dong cb dong bau ra, 1 co quan
quan 1y Téng Cong ty, c6 toan quyén nhan danh Tong Cong ty dé quyét dinh moi van
dé lién quan dén quyén loi ctia Téng Cong ty, trir nhirg van dé thudc thim quyén cua
Pai hoi dé)ng cd dong, Ho1 dé)ng quan tri gitr vai tro dinh hudng chién lugc ké hoach
hoat dong hang nidm, chi dao va gidm sat hoat dong ctia Tong Cong ty thong qua Ban
Diéu hanh,

> Ban Kiém soat: Ban kiém soat do Pai hoi dé)ng ) dong bau ra, chiu su quan ly truc
tiép cua Pai hoi dé)ng ) dong, Ban Kiém soat c6 nhiém vu kiém tra hoat dong tai
chinh ctia Tong Cong ty, giam sat viéc tudn thi chdp hanh ché do hach toan, ké toan,
quy trinh, quy ché quan tri ndi bd Tong Cong ty, tham dinh Bao céo tai chinh hang
nam, bao cdo Pai hoi dé)ng ) dong tinh chinh x4c, trung thuc, hop phap vé Béo cdo

tai chinh Téng Cong ty,

> Ban Tong Giam déc: Do Hoi dong quan tri quyét dinh va bd nhiém, Ban Tong Giam
dbc truc tiép diéu hanh cac hoat dong ctia Tong Cong ty trén co sd Diéu 1& va cac Nghi

quyét ciia Hoi ddng quén tri,

> Cac phong chirc ning, gom: Vin phong Tong Cong ty, Phong Kinh té ké hoach,
Phong K¥ thuat cong nghé, Phong Tai chinh ké toan. Phong T6 chirc can bd. Cac

phong chure nang c6 chirc nang, nhiém vu:

— Tham muu cho lanh dao céng ty theo chitc nang dugc Chu tich Hoi dong quan tri

Toéng cong ty qui dinh,
—  Xay dung, t6 chirc thyc hién hé théng quan 1y chirc ning,

— Chi dao, hudng dan, kiém tra, giam sat viéc thyc hién nhiém vu cia cac Chi

nhanh tryc thudc theo chirc nang, nhiém vu duoc giao,
—  T6 chirc hoat dong kinh doanh céc linh vyre duge phan cong,

> Cac don vi phu thudc, gom: Chi nhanh Téng Cong ty tai Thanh phé H6 Chi Minh,
Trung tim quan 1y du an, Cong ty xay dung va phat trién cong nghé Thing Long.

> Cac To chirc chinh tri - xa hdi: Pang bo, Cong doan, Poan Thanh nién Tong cong ty.
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So d6 co cau to chire ctia cong ty sau khi co phan héa

PAI HQI PONG
CO PONG
HOI PONG QUAN TRI
TONG GIAM POC
CAC PHO TGD
Van Phong Phong Phong Phong Chi
phong Kinh t€ K¥ Tai to nhanh
Tong -Ké thuat chinh chic thanh
Cong hoach cong ke can bo pho
ty nghé toan Ho
Chi
Minh

Céc ban diéu hanh dy 4n

BAN KIEM
SOAT

KE TOAN
TRUONG

Trung Cong
tam ty XD
quan ly &
du an PTCN
Thang
Long
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3. Ké hoach sin xuét kinh doanh ciia Cong ty sau khi thye hi¢n ¢6 phin hoa

3.1. Hé thong chi tiéu kinh té chii yéu ciia ké hoach sin xudt kinh doanh trong 3 nam lién

ké sau khi co phan hoad

Chi tiéu Pon vi Nim 2014 Nim 2015 Nim 2016
1. Vén diéu 1¢ Tri¢u dong 300.000 300.000 350.000
2. Téng sb lao dong Nguoi 433 433 433
3. Tong quy luong Triéu dong 28.994 32.007 33.774
4. Thu nhép binh quén Dong/ngudi/thang 5.580.000 6.160.000 6.500.000
5. Tong doanh thu Triéu dong 1.594.000 1.829.000 1.996.000
6. Tong chi phi Triéu dong 1.557.000 1.787.000 1.942.000
7. Loi nhuan trudc thué Triéu dong 37.000 42.000 54,000
8. C6 tirc % 8 9 10
Nguon: TLG

3.2. Cdc gidi phdp dé thuwe hién cdc chi tiéu ké hoach
Pé thyc hién duoc cac chi tiéu ké hoach 03 nim 2014-2016 da dé ra, TLG dua ra 06
nhom giai phap gom:

a. Gidi phdp vé sian phéam va thi truwong:

Cai tién chét lugng san pham, phat trién san pham méi; t6 chirc thyce hién dau tu san pham
¢6 chi sb ICOR th:?ip, gia thanh thép - tao loi thé canh tranh vé gia. Nim bt tin hiéu thi
truong kip thoi. Cung cb va phat trién thi phan. Truc tiép nhap khau vat tu k¥ thuat va

xuat khau mot s6 san pham ctia Tong cong ty.

b.  Gidi phdp vé trng dung tién bé ky thudt va cong nghé:

Ung dung tién bo KHCN dé phét trién bén vitng, nang cao thuong hiéu cua Tong cong ty
x4y dung Thang Long. T4p trung thuc hién d6i méi cong nghé, dau tu thiét bj chinh trong
diém; tiép can, chuyén giao cong nghé khoan ham Metro, duong sét trén cao, ...; bd sung
thiét bi ty dong hoa; dau tu nang cip may - thiét bi hién co; dao tao ngudn nhan lyc ky
thuat chat luvong cao; tan dung ti da cac co hoi hop tac véi cac ddi tac nude ngoai dé nang
cao trinh d6 va tiép nhan chuyén giao cac cong nghé moi vé nén mong, ham, ...; ting
cuong dau tu tng dung tién bo k¥ thuat cong nghé vao tit ca cac linh vuce quan tri, quan ly
va diéu hanh san xuét kinh doanh cia Tong cong ty dé nang cao ning suit, chat lugng va
da dang hoa san pham.

C. Gidi phdp vé tai chinh, von:
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Co cau lai nguon von, can doi di ngudn von cho SXKD va dau tu. Str dung von dling muc
dich, quan 1y chat ché tai san, vat tu tién von; thuc hién ti€t giam chi phi, bao toan va phat

trién von.

Gidi phdp vé quan tri doanh nghiép

Nhanh chéng sép xép, kién toan co cau té chuc cho phu hgp véi md hinh cong ty ¢ phan,
dap ung yéu ciu san xuét, ddy manh cong tac nghién ctru, tim kiém thj trudng, mo rong
san xuat, phat huy nhimg mat da lam dugc dong thoi ¢ gang khic phuc nhiing ton tai.
Trong giai doan t6i, cOng tac quan tri can tap trung vao mot s6 noi dung chinh sau:

Tang cudng cong tac quan ly, tiét kiém chi tidu trén tat ca cac linh vuc san xuét dé giam
gia thanh, nang cao hiéu qua san xuét kinh doanh:;

Khao sat danh gia nhu cau thi truong trong thoi gian téi, ting cudng mdi quan hé véi cac
ban hang truyén théng, mo rong tiép can ra thi truong mai, tir d6 xay dung chién luge dinh
hudng cua don vi cho phil hop voi yéu cau thuc té;

Tang cuong cong tac kiém tra di véi cac hoat dong san xuat kinh doanh, thu chi tai chinh
clia cac don vi, don doc viée thu hdi cong no, khong dé phat sinh no xau l1am anh huong
dén tinh hinh tai chinh;

Gidi phap vé dau tw phat trién san xudt

Tiép tuc dau tu vao nhirng doanh nghiép co6 hi€u qua, co tiém nang lgi thé 16n; Thuc hién

cong cudc cai cach dau tu toan dién phat trién két cau ha tang giao thong....

Gidi phdp vé phit trién ngudn nhan lue:

Tap trung trién khai quyét liét chién lugc phat trién ngudn nhan lyc, dam bao cé du luc
lwong lao dong dap ing cho nhu cau phét trién san xuat, dac biét 1a doi ngii can bo quan
ly, cong nhan lanh nghé;

Kiém tra, danh gia nang luc cua can bo dé cd ké hoach b tri sip xép cho phu hop. Tién
hanh tuyén dung, dao tao, bdi dudng doi ngii can bo tré, ¢6 nang luc va pham chét dao duc
t6t, ¢d trinh 6 khoa hoc cdng nghé theo timg d6 tudi cd tinh ké thira;

Xéc dinh nhiém vy trong tdm cia chién luoc phét trién ngudn nhan luc 13 thuong xuyén
lam t6t cong tac quy hoach, dao tao, bdi dudng, phét trién luc lugng can bo quan ly doanh
nghiép, am hiéu thi trudng;

Véi quy mo va muc tiéu da xay dung, Tong cdng ty xac dinh phai dao tao b sung dé duy
tri sé lwong can bo céng nhan vién binh quan hang nam tir 400 dén 600 lao dong co
chuy@&n mén gioi va tho lanh nghé; S6 luogng lao dong thoi vu thué theo yéu cau cong viéc;
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4.  Chién lwgc phit trién ciia doanh nghi¢p sau khi c6 phin héa

Thuc hién muc tiéu, dinh huéng phat trién - trén co s ké hoach dau tu phat trién giai doan
2011-2015 trong phuong 4n tai co cdu di dugc BO Giao thong van tai phé duyét tai Quyét
dinh s6 1420/QD-BGTVT ngay 19/6/2012 va nhimg du bao, giai doan 2014-2016 Tong
Cong ty tap trung thuc hién cic du 4n dau tu vao nganh nghé chinh 1a xay dung cong trinh
giao thong va mot sb cong trinh phu trg khac dé ning cao ning luc san xudt, nang lyc canh
tranh.

5. Von diéu I€ va co cau von diéu 1¢ Cong ty co phan

X/
°e

Vén didu 1¢

—  Vbn diéu 1¢ : 300.000.000.000 dong .
— Meénh gia c6 phan : 10.000 ddng/cd phan.
— S6 lugng c6 phan : 30.000.000 c6 phan.
% Co ciu co dong
C6 phan .
P Ty lé von
Stt Co6 dong o (%
Séchphin |  Giatri (VND) gop (%)
1 | C6 dong Nha nudc 10.500.000 105.000.000.000 35,00
2 | C6 dongla CBCNV 1.194.700 11.947.000.000 3,98
2.1 | C6 phan wu dai giam gid 391.400 3.914.000.000 1,30
2.2 | C6 phan gid wu ddi mua thém 803.300 8.033.000.000 2,68
3 | C6 phan ban ra bén ngoai 18.305.300 183.053.000.000 61,02
3.1 | C6 dong la nha dau tw chién lwoc 6.000.000 60.000.000.000 20,00
C6 déng mua c6 phan phé théng
3.2 P 12.305.300 123.053.000.000 41,02
qua dau gia
Téng céng 30.000.000 300.000.000.000 |  100%

% Phwong dn ting giam von diéu 1é sau khi chuyén thanh céng ty cé phén:

Trong ké hoach san xuét kinh doanh ciia Tong Cong ty sau ¢ phan hoa, TLG du kién vao
thoi diém thich hop trong giai doan 2014-2015 sé& tang von diéu 1¢ 1én 350 ty dong.

VII. PHUONG THUC BAN VA THANH TOAN TIEN MUA CO PHAN
1.  Phwong thirc ban

s Doi voi nguoi lao dong
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> C6 phan wu ddi giam gid theo quy dinh tai khodan 1 Piéu 48 NP 59/2011/ND-CP

— Tbng sb lao dong : 392 nguoi

—  Téng sb lao dong mua wu dai : 362 nguoi

—  Tong sb nam cong tac : 391.400 nam

— Tbdngsb cd phan ngudi lao dong dwoc mua vu dii : 391.400 ¢6 phan,
— Ty lé chiém : 1,30 % vbn diéu 1&

— €0 phan ban theo gia vu dai cho ngudi lao dong trong doanh nghiépvéi gia wu  dai

bang 60% gia ban thanh cong thap nhat cho nha dau tu chién lugc.
> Co phan wu ddi giam gid theo quy dinh tai khodn 2 Diéu 48 NP 59/2011/NP-CP

— Tiéu chi xac dinh : Bién ban HOi nghi nguoi
lao dong ngay 06/11/2013.

—  Tong sb lao dong cam két 1am viéc lau dai : 315 nguoi
— Tongsé c¢d phan duoc mua theo cam két 1am viée : 803.300 ¢ phan,
— Ty & chiém 1 2,68% von dicu 1¢

— Gié bén bang gia ban thanh cong thip nhat cho nha dau tu chién lugc.

% Doi vdi cé phan bdn cho nha dau tw chién lwge:

—  S6 lugng nha dau tu chién lugc ciia Tong Cong ty 1a: 02 nha dau tur.

— S ¢6 phan ban cho nha dau tu chién luge 1a: 6.000.000 ¢ phan, chiém 20% vén diéu
1¢ ctia Tong Cong ty sau cd phan hoéa.

— Gia ban cho nha dau tu chién lugc 13 gia thoa thuan giita Tong Cong ty voi timg nha

dau tu chién luoc nhung khong thap hon 10.000 dong/co phan.

*

Déi véi cé phan thue hién diu gid cong khai
— €6 phan ban dau gia: 12.305.300 c6 phan (twong duong véi 41,02% Von diéu 18)
—  Giakhoi diém: 10.000 dong/c6 phan

Trinh tu tha tuc va cac quy dinh cu thé vé tham du dau gia duoc quy dinh chi tiét tai Quy

ché bdn diu gid c6 phan 1an dau ra cong chiing ciia Tong cong ty Xay dung Thing Long

do S¢ giao dich ching khoan Ha Noi (HNX) ban hanh.

Phwong thirc thanh toan va thoi han thanh toan

— Ddivéi ¢6 phan ban ddu gia cong khai: Phuong thirc va thoi han thanh toan tién mua
¢ phan dugc quy dinh cu thé trong Quy ché bdn diu gid cb phan 1an dau ra cong

chung cua Tong cong ty Xay dung Thing Long do S¢ giao dich ching khoan Ha Noi
(HNX) ban hanh;
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— Dbi véi cd phﬁn ban cho can bg cong nhan vién, cd dong chién luge: do Ban Chi dao
¢6 phan hoa quy dinh.
VII1.KE HOACH SU DUNG TIEN THU PUQC TU CO PHAN HOA
< Tién thu tir c6 phan hoa dé lai doanh nghiép phan gi tri twong tng véi s6 cd phan phat
hanh thém tinh theo ménh gia; phan thing du vdn (chénh léch giita tién thu tir c6 phan hoa
va tong ménh gia ¢ phan phat hanh thém) dugc st dung dé thanh toan chi phi c6 phan
hoa, néu thiéu duge xtr 1y theo quy dinh.

X/
°e

Phan con lai (néu c6) dé lai cho Cong ty c6 phan theo ty 18 tuong tng véi co phan phat

hanh thém trong co cau von diéu 16. Phan con lai ndp vé Quy theo quy dinh.

STT Khoén muc Ky hiéu Gia tri (VND)

1 Vén Nha nuée thue té tai doanh nghi¢p 235.729.382.703
sau khi danh gia lai

2 Tién thu tir c6 phin hoa 193.434.400.000

- Ban wu ddi theo s6 nam cong tac trong khu viec 2.348.400.000
nha nudc

- Ban wu dai theo s6 nam cam két tiép tuc lam 8.033.000.000
viéc trong Cong ty co phan

- Thu tir ban ¢é phan cho ¢é déng chién lroc 60.000.000.000

- Thu tir ban ddu gid ra bén ngoai 123.053.000.000
Gjé tri co [’)hﬁn ban cho CB,CNV, nha

3 dau tu chién lwgc va ban dau gia tinh 195.000.000.000
theo ménh gia

4 | Yon nha nuéc tham gia theo phwong an 105.000.000.000
CPH

5 | Chi phi c6 phan héa du kién 1.462.500.000
S6 tién thu tir ban phan von nha nwéc

- Lo - 6)=(1)+(2)-
6 con lai sau khi trir di cac khoan chi theo 127.701.282.703
(3)-(4)-(5)

quy dinh

IX. CAC NHAN TO RUI RO ANH HUONG PEN HOAT PONG SAN XUAT KINH
DOANH CUA TO CHUC PHAT HANH

1. Ruiro vé nén Kinh té
Véi ddc thu chuyén cung cép cac san pham thi cong trong linh vuc xay dung ma ndi bat 1a
xay dyng va thi cong cac cong trinh duong giao thong. .. hoat dong kinh doanh ctia Tong
Cong ty da, dang va s& chiu anh hudng nhit dinh truée nhimg bién dong thay doi theo chu
ky cua nén kinh té. Kinh té cang phat trién, toc d6 ting truong on dinh, sitc mua gia ting

s& kéo theo nhu cau xay dung ha ting, nha xudng, dudng giao thong va trang bi co s¢ vt
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chat k¥ thuét phuc vu myc tiéu phat trién san xuat kinh doanh ngay cang nhiéu, qua d6 day
manh cau vé san pham thi cong cong trinh, dem lai co hoi phat trién va gia ting doanh thu,
thi phan tiéu thu cho Téng Codng ty. Nguoc lai, khi nén kinh té gip kho khin, téc do ting
truong giam sut ciing s& anh huong khong nho dén cac ké hoach san xuat kinh doanh va
dau tu xay dung, vo hinh chung s& tac dong ngugc lai dén su phat trién cia nganh xay
dung noi chung va ciia Téng COng ty nadi riéng.

Ruii ro tang truong va lam phat

Viét Nam 1a nudc ¢6 nén kinh té dang trong giai doan phat trién. Téc d6 ting truong GDP
binh quan trong giai doan 2002-2007 duy tri & mic 7,9%/nam. Tuy nhién, tir nam 2008
dén nay, cudc khung hoang kinh té thé gidi néi chung va tinh hinh lam phat néi riéng &
Viét Nam da & muc bao dong.

Trude bdi canh kinh té thé gidi suy giam kho luong, Viét Nam da c6 chi truong diing vé
tap trung cho muyc tiéu 6n dinh kinh té vi mo, kiém ché lam phét, bao dam ting truéng hop
ly. Nho cac chi truong dang din nay va su chi dao kién quyét cua lanh dao cép cao, lanh
dao cac nganh, dia phuong tinh trang lam phat dugc danh gia da dugc kiém soat, giam kha
déu dan tir 23% thoi diém thang 8/2011 con 5% thoi diém thang 8/2012.

Budc sang nam 2013, tiép tuc thuc hién céac chinh sach 6n dinh kinh té vi mo, diéu chinh
giam 13i suit, ¢y nhanh tién trinh xtr Iy no x4u, chi dong dua ra cac goi hd tro 13i suat dé
hd tro khu vuc xdy dung va thi truong bat dong san ... mic du cac didu kién vé tai chinh
toan cau da va dang duoc cai thién nhung nhin chung chua phuc hoi, ting trudng cham va
van tiém 4n nhiéu nguy co bét loi nén 6 thang dau nam 2013, kinh té Viét Nam tiép tuc ddi
mit véi nhiéu kho khan, GDP 6 thang dau nam 2013 udc tang 4,9% so véi cing ky 2012.
Téc d6 taing GDP 6 thang dau ndm 2013 x4p xi mirc ting cung ky 2012 (4,93%) nhung
thip hon nhiéu muc ting 6,22% cua cung ky 2010 va murc ting 5,92% cua cung ky 2011.
Theo danh gi4 ctia mot s6 chuyén gia kinh té, muc tiéu ting truong GDP 5,5% ma Viét
Nam dat ra 1a mot thach thirc 16n va kho hoan thanh.

Chi sb gia tiéu dung (CPI) thang 6/2013 ting 0,05% so voi thang trudc. Lam phat 6 thang
dau nam nhin chung khéng c6 bién dong 16n. Riéng chi s6 gia mit hang luong thuc va thuc
pham chi ting vao 2 thang diu nam, cc thang sau c¢6 chi s6 gia giam, CPI thang 6/2013
tang 2,4% so voi thang 12/2012 va tang 6,69% so v6i cing ky nam trude. Chi sb gia tiéu
ding binh quén 6 thang ddu ndm nay ting 6,73% so v&i cung ky nam 2012.

Riii ro 1di sudt

Rui ro 13i suat xay ra khi doanh nghiép ¢6 nhu cau st dung von vay tir ngan hang dan dén
chi phi di vay tang anh huong dén loi nhuén cta doanh nghiép. Trong nhiing nim qua lai
sut trén thi truong bién dong khong nging voi nhiu chinh sach dugc ban hanh nhu that
chit chinh sach tién t&, ap tran 14i sut, hd tro 13i suit cho doanh nghiép di anh huong

khong nho dén tinh hinh san xut kinh doanh ctia doanh nghiép.

Trong 6 thang ndm 2013, 13i suat huy dong va cho vay déu & xu hudng giam manh. Ngan
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hang nha nudc (NHNN) da c6 3 1an didu chinh giam 3i suét, ngay 26/3 giam 1% cac lai
suat chu chét, ngay 10/5 giam tiép 1% cac 1ai suat chu chdt, Lii suat huy dong lién tuc
giam do tin dung ting yéu, ngan hang thira von. Dén cubi thang 6, 1i suat huy dong ky
han ngin dao dong tir 5% - 7%/nam, 13i suit ky han dai tir 7,1% - 10%/ndm dang tam thoi
giai quyét ap luc vé chi phi sir dung vén cho doanh nghiép. Tuy nhién, dé tao diéu kién
cac doanh nghi¢p hoat dong on dinh, 13i suét cho vay cling can phai dugc on dinh 1au dai
nhu hién nay.

Nhu vay, trong mot nén kinh té chua phuc hoi, tang truong cham va tiém 4n nhiéu rai ro

s& anh huong rat 16n d&én hoat dong kinh doanh cua tat ca cac doanh nghiép.

Riii ro vé luat phap

Viét Nam dang trong giai doan phat trién nén hé thong phap 1y ciing dang dan hoan thién,
chinh séch thay dbi linh hoat dé phu hop vdi timg giai doan phét trién cua nén kinh té. Vi
vy cac van ban phap quy khong tranh khoi nhitng bat cap va chong chéo nhau, gay nén
khong it kho khin cho ca co quan hitu quan 13n nhiing c4 nhén, to chirc thyc hién.

Téng Cong ty hoat dong theo Luat doanh nghiép va chiu su diéu tiét ciia cac vin ban phap
luat lién quan, do vdy nhiing thay d6i vé moi trudng phap luat sé tac dong dén hoat dong
kinh doanh ctia Tong Cong ty.

Céc chuan muc ké toan, kiém toan moi dang timg budc xay dung va hoan chinh nén Tong
Cong ty phai thuong xuyén theo doi, cap nhat dé kip thoi ap dung cac quy dinh méi, ddm
bdo cong tac hach toan theo dung phap luat.

Rii ro dac thu

Ruii ro hoat dong

Dic thu hoat dong ciia Tong Cong ty 1a thoi gian thi cong clia cac cong trinh  thudong kéo
dai, viéc nghiém thu, ban giao dugc thuc hi¢n tung phén, song song véi do la viéc giai
ngan thudng cham, qua trinh hoan tat ho so thi cong ciing nhu thong nhat phé duyét quyét
toan gitta chii ddu tu va nha thau thuong mat rat nhiéu thoi gian. Bén canh d6, co nhiéu du
an, cong trinh xay dung ma chi dau tu 1ap du toan con thiéu twong ximg véi ngudn von
dau tu dan t6i thoi gian thi cong bi kéo dai, diéu d6 cang lam cham tién do giai ngan,
thanh quyét toan ctia cac cong trinh , anh hudng dén tinh hinh tai chinh cia Tong Cong ty,
d6i khi phan anh khong ding hiéu qua kinh doanh ciing nhu két qua doanh thu, lgi nhuan
ctia Tong Cong ty giira cac quy hoat dong cling nhu trong nam tai chinh.

Dé khic phuc rii ro ndy Téng Cong ty thuc hién bién phap tap trung ddy nhanh tién do
cong trinh, ting cudng cong tac nghiém thu thanh toan thu hdi vén, thi cong dén dau
nghiém thu ngay dén do.

Riii ro vé bién dong gid nguyén liéu diu vao

Véi dic thu cia mot don vi thi cdng xay lap, chi phi nguyén vat liéu cua Tong Cong ty
chiém ty 18 16n trong tong chi phi. Bén canh d6 cong nghé thi cong cia Tong Cong ty chi

yeu dua vao hé¢ may moc thi€t bi co gidi hang ndng, d€ van hanh va st dung céc thiét bi nay,
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nhién liéu dau vao 1a yéu t6 khong thé thiéu. Tuy nhién, ngudn nguyén nhién vat lidu hién
nay Tong Cong ty st dung chiu kha nhiu anh hudéng cua su bién dong cia gia ca nhién lidu
trong nudc va thé gidi, gia ca cac loai vat liéu xay dung nhu nhya duong, xi mang, sat thép,
vt liéu nd, gia xang dau, ... déu co xu hudng ngay cang ting do do tac dong khong nhé dén
tinh hinh va két qua kinh doanh ctua Tong Cong ty. Xéc dinh dugc mirc d6 anh hudng cua
cac yéu t6 nay, Tong Cong ty da thuc hién nhiéu bién phap nham tao sy 6n dinh cho ngudn
nguyén nhién vat liéu nhu viée ky két cac hop dong xay lap c6 diéu chinh gia trong nhitng
trudng hop gia ca cac loai vat tu, nhién lidu ddu vao bién dong, ky cac hop ddng cung cp
nguyén vat liéu dai han va tao dung mdi quan hé lam an uy tin, bén vimg véi cac nha cung

cap, ... nham han ché t6i da rai ro nay.

Riii 0 vé thi trwong va canh tranh:
Thi trudng xay dung phu thudc nhiéu vao ké hoach dau tu, khdi luong va tién do thi cong
cac cong trinh, trong khi d6 s luong doanh nghiép tham gia kinh doanh trong linh vuc
nay ngdy cang nhiéu dem lai su canh tranh gay git trong qua trinh cung cip san pham,
dich vy. Canh tranh mgt mat khong thé tranh khoi ap luc phai ha gié thi cong, doanh s6 va
loi nhudn, mat khac lai doi hoi cac doanh nghiép xay dung phai c6 giai phap hop 1y dé tiép
can thi truong, duy tri va gia ting thi phan tiéu thu nhung dong thoi van phai dam bao
dugc chat luong va tién do ban giao thanh pham.
Riii ro vé mat ky thugt:
Linh vuc xay dung doi hoi phai c6 hé thong thiét bi ki thuat va may moc thi cong phu hop va
dam bao, vai su tién bo nhanh chdng ciia khoa hoc ki thuat thi sy 15i thoi 1a kho tranh khoi, doi
hoi Cong ty phai c6 ché do khau hao va ké hoach mua sam may méc trang thiét bi hop Iy nham
giam thiéu gia thanh nhung van dam bao hé thng ky thuat phuc vu thi cong xay dung.
Riii ro vé ldi suit va khd néing thanh toan:
Rui ro ndy xuat phat tir dc thu cua nganh xay dung d6 13 cac dy an thi cong thuong co thoi
han tuong ddi dai trong khi v6n dau tu 16n, ngudn von  dong tai cac cong trinh nhiéu, cac
khoan phai thu khach hang chua thu hdi duge ngay do d6 Tong Cong ty phai huy dong vén
tir cac ngudn bén ngoai, ng phai tra thuong xuyén chiém ty trong cao. Vay ng, dic biét 1a
cac khoan no dai han ngan hang, Cong ty phai tra chi phi 13i vay nén s& khong thé tranh khoi
rti ro vé 13i suét va rai ro vé kha ning thanh toan khi khong thu héi kip thoi cac khoan ng tir
khéch hang. Bé khic phuc nhiing ton tai trén Tong Cong ty di va dang thuc hién cac bién
phép budc ddu mang lai hidu qua nhu: kiém soét chit ché cac khoan cong ng phai thu va
thyre hién viée tai cAu tric ngudn von theo hudng ting dan ty trong ngudn von dai han trong
téng ngudn vén ciia Téng CoNng ty.
Rui ro cua dgt chao ban
Quan hé cung cau cta thi trudng anh hudng rat 16n dén gia c¢6 phiéu ma mdi quan hé cung
cau nay lai phu thudc vao yéu to mang tinh kinh té va ca yéu t6 tim 1y ciia nha dau tu vi
vay c6 thé xay ra kha nang khong phan phdi hét s6 lugng c6 phan chio ban dau gia.
Cac rui ro khac
Theo quy dinh tai khoan 4 Piéu 21 Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011 cua
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Chinh Phu vé viéc chuyén doanh nghiép 100% vdn nha nudc thanh cong ty c¢6 phan, khoan
phat sinh chénh 1éch giam giita gia trj thuc té phin von nha nuéc tai thoi diém doanh
nghiép chuyén sang cong ty cd phan véi gia tri thuc té phan vn nha nuée tai thoi diém xac
dinh gia tri doanh nghiép (d6i vdi Cong ty 1a ngay 31/12/2012) thi xtr 1y nhu sau:

Néu do nguyén nhin khdich quan:
Néu do nguyén nhan khach quan (do thién tai; dich hoa; do Nha nudc thay doi chinh sach
hodc do bién dong cua thi trudng qudc té va cac nguyén nhan bat kha khang khac) doanh
nghiép bao cdo co quan c6 thim quyén quyét dinh phuwong an ¢ phan hoa xem xét, quyét
dinh viéc str dung tién thu tir ban c6 phan dé bu dap ton that sau khi trir di bdi thudng cua
bao hiém (néu c6). Trudng hop tién thu tir ban c6 phan khong du bu dip, co quan c6 thim
quyén quyét dinh phuong an ¢ phan hoa xem xét thong qua Pai hoi dong cb dong dé didu
chinh quy mo, co cau von diéu 1& ciia cong ty co phan.

Néu do nguyén nhén chii quan:

— Néu 15 do viéc khong xir Iy dut diém céc ton tai vé tai chinh theo quy dinh hién hanh
cua Nha nudc khi xac dinh gia tri doanh nghiép thi phai xac dinh rd trach nhiém cua
céc co quan cé lién quan: doanh nghiép, t6 chirc tu van dinh gia va co quan quyét dinh
b phan hoa dé xir 1y bdi thuong vat chat;

— Néu 18 do diéu hanh san xuit, kinh doanh thi cac can bd quan ly doanh nghi¢p do6 co
trach nhiém boi thuong toan bo tdn that do chu quan gay ra theo quy dinh hién hanh;

—  Truong hop vi 1y do bat kha khdng ma ngudi c6 trach nhiém boi thuong khong co kha
nang thuc hién viéc boi thudng theo quyét dinh cta co quan co tham quyén thi phan
t6n that con lai dugc xir 1y nhu trudng hop do nguyén nhan khach quan theo quy dinh
tai muc a noi trén.

Ngoai ra con c6 céc rui ro khac nhu thién tai, bénh dich, chién tranh, hoa hoan .... 1a nhirng

rii ro bat kha khang, néu xay ra sé gdy thiét hai cho tai san, con ngudi va tinh hinh hoat

dong ciia Tong Cong ty.

THAY LOT KET

Ban cong bd thong tin ndy 1a mot phan cta hd so ban dau gia co phan lan dau ra ngoai

cong chiing cua Tong cong ty Xay dung Thing Long, duoc cung cip cho cic nha dau tu

nham muc dich giup cac nha dau tu co thé ty danh gia vé tai san, hoat dong kinh doanh,
tinh hinh tai chinh va trién vong cia Téng Cong ty trong twong lai. C4c thdng tin nay
khong ham ¥ bao dam gia trj ctia c¢6 phan.

Bén cong b thong tin duge 14p trén co s cac thong tin va s6 lidéu do Tong Cong ty cung

cp dam bao tinh cong khai, minh bach, cong bang va bao vé quyén, loi ich hop phap cua

nha dau tu.

Céc nha dau tu nén tham khao Béan cong bd thong tin nay trude khi quyét dinh tham gia

dau gia mua cd phan ctia Tong Cong ty.
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Ha Noi, ngay 13 thangn 02 nam 2014
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(Da ky)
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(Da ky)
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